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ABSTRACT 
 
 Effective organization is an organization meet requires of its environmental components that continuity of 
organization survival requires to their supports. The Stakeholders analyze is important because it can be have an 
effective and influential role in the strategic management process of organization. The research problem is the 
major benefits conflict of the banks strategic stakeholders. The aim of this study is application and its method is 
descriptive – analytic. The statistical community for the Strategic stakeholders' research is Bank Sarmayeh Iran.  
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Introduction 
 
 The organization is a social institution that has 
aim and it is a system that does special activities for 
having a conscious structure and it also has 
recognized borders [13]. As rational and moral, the 
banks should invest where that has two important 
features, the place of investment has legal legitimacy 
and it has the highest of possible return on economy 
[10]. Creating the targeted standards and restrictions 
for guiding and controlling the banks by a manner 
that can keep the interests of all stakeholders will be 
reduce the costs [16]. Today, the stakeholders 
approach has a particular important in management 
of the organizations (including private, public and 
nonprofit). The concept of stakeholder has been used 
since the beginning of the entry to management 
literature in various areas including strategic 
planning, project management, business planning, 
systems theory, organizational theory and social 
responsibilities and theorized strategic management 
[7]. Third, in addition to providing public utility 
payments, banks in developing countries are usually 
the main place of economic savings. Fourth, many of 
developing economies have been released their 
banking systems recently through the privatization / 
reduce the capital and reduce the role of economic 
regulation. As a result, managers of banks in these 
economies have gained more freedom in how to run 
their banks [10]. Different definitions of beneficiary 
are presented in subject literature that is mainly 
referring to a unit conceptual. These definitions are 
as follows: "Any person or group can be effective or 
impressible in achieve to organizational goals." [9] 
"Any individual or organization that has rights and 
interests than the operation of organization, its 

resources or outputs, or it may be affected by the 
outputs." [5] "Individuals or small groups that have 
ability of responding, negotiation and discussion, 
change the strategic future of organization."  
 "All components are effective or impressible on 
strategic of organization." [5]  "Beneficiary was 
applied to groups that the organization cannot 
survive without their support." [9]  Stakeholders' 
theory: Stakeholders' theory gradually expanded of 
the 1970s. One of the first description about this 
theory in the field of management, were presented by 
Freeman [9]. In fact, the Stakeholders' theory is more 
an extensive research tradition that is combining 
philosophy, ethics, political theory, economics, law, 
social and organization science. The stakeholders in 
the organization usually are divided into two 
categories:  
 Environmental stakeholders include: customers, 
shareholders and society. This group determines the 
external environment, and its main elements of 
competitive strategy. Another group is stakeholders, 
employees and suppliers that are called process 
beneficiaries. This group works in space that has 
been defined by the previous group for planning, 
designing, implementation and exercise of 
manufacturing processes and product delivery and 
services to customers. Usually, the organization's 
beneficiaries can be searched in one of the following 
seven groups: business owners, employees, 
communities, suppliers of goods and services, 
government, customers, creditors [2]. Features of key 
or strategic stakeholders: Levin [12] express three 
general characteristics for key stakeholders that are: 
 Key stakeholders maintain the funds and assets 
of organizations. Key stakeholders put their assets 
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under risk in organization. Key stakeholders have 
enough power to push their organizations [12]. 
 The bank stakeholders: Attention to Basel 
Committee's definition, "the stakeholders on the 
bank" includes employees, customers, suppliers of 
funds and community. Due to the unique role of 
banks in economy and financial systems of national 
and regional, observers and the governments also are 
considered as stakeholders in the banking system [1]. 
The concept of beneficiary in management was first 
introduced in 1963 at Stanford Research Institute and 
beneficiary was applied to groups that the 
organization cannot survive without their support [9]. 
In the 1970s, the concept of beneficiary entered to 
strategic planning literature. Then, techniques of 
analysis the beneficiaries developed in project 
management. More, a model of the organization and 
its environment was developed with exist the 
stakeholders that was used in the business planning 
process. Also, the stakeholders approach in area of 
system theory, organization theory and its social 
responsibilities have been developed [9]. The next 
step in stakeholders' literature was started with 
Freeman's book as "Strategic management with 
approach to stakeholders" and expanded in three 
dimensions of descriptive / empirical, instrumental 
and Nomatio, that these dimensions in theory of 
business stakeholders was comprehensively 
discussed by Donaldson and Preston in 1995. 

 More, stakeholders' literature developed in areas 
such as stakeholders' dynamic and stakeholders' 
theories. According to Freeman in the dynamics, it is 
noted that in fact, organization's stakeholders and 
their demands and expectations can be changed over 
time by attention to strategic issues and existing 
conditions. In this area, substantial work was done; 
including stakeholders' topology was developed by 
Michelle. After this, many theoretical and practical 
activities were done in stakeholders' area, among 
approach of stakeholders in strategic management 
and planning in public and nonprofit organizations 
that have been raised by experts in this field, 
including Bryson. Bryson believes that to a 
government organization create the value for public 
is by do our mission.  
 Rainey also states that government agencies 
have been born and are working to supply the 
satisfaction of stakeholders that severely effect on 
preservation of organization political legitimacy and 
supply its sources. If does not supply the minimum 
of stakeholders satisfaction based on their 
satisfaction, the most common expectation is that 
something be changed, for example, the budget be 
discontinued, appointed or elected executives lose 
their jobs and the like [5]. Table (1) shows compares 
of the expressed results and views in the research 
literature. 

 
Table 1: Compares of the expressed resultsand viewsintheresearch literature. 

Resultsandperspectiveviews Beneficiary Indicators ofeffectiveness 
Research on97 

institutesofTexas 
Companyowners Financialreturns 

Staff Employee satisfaction, salaries, bonuses, SupervisionandManagement 
Customers Quality of goodsandservices 
Creditors Amount of Credit 
Society Company roleinimproving thesociety 

Suppliersof primary 
materials 

Satisfactorydeal 

Government Observance oflaws and regulations 
Robbins owners Rate ofreturn on investment, earnings growth 

Staff The way ofservices, benefits, satisfactionofworking conditions 
compensation 

Customers Satisfactionof theprice, quality and services 
Suppliersof primary 

materials 
Satisfactionof thepayments 

Lendersto 
theInstitutions 

Ability to paydebt 

Unions Competitivewages andbenefits, satisfactory working conditions, 
negotiatedcollective 

Government agencies informationOf laws,abstaining fromoffensesandviolations 
Prioritization of 

effectiveStakeholders 
onorganizational effectiveness 

withapproach 
ofstrategicfactors by Top sis 

method 
Case Study: Persian Gulf 

International 
transportationCompany 

Shareholders Timelydelivery and..., Rate ofreturn on investment 
Staff Satisfaction ofsalary and wages, compensation ofemployees 

service,employee satisfaction ofworking conditions,existence of an 
appropriateenvironment, careerplans 

Customers Timely deliveryof goods, acceptable quality, reasonable price 
Suppliers Expected saleswith the highestprice, keep themarket,satisfaction ofthe 

Persian Gulf company,timely paymentof suppliers 
Banks Timelyrepaymentof credits, banking facilities, creditsprofit, cash 

flowintheaccounts 
Society Employment, non-pollution, Observance of standards, grants, cooperative 

in culturalaffairs, areaof activity. 
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Methodology: 
 
 Survey researches are the most common type of 
social sciences researches which is based on, surveys 
of those who directly are involved in the study [4]. 
The findings of applied research are much related to 
location and time [8]. In addition by attention to it, 
prevent of the units that do not be study [15]. In other 

words, in fact the society includes all elements that 
the topic of a specified research be applied in it and 
we like that talk about it [11]. But we can choose 
some persons of population by sampling and collect 
the required data of them [3]. The research statistical 
population is strategic stakeholders of Bank 
Sarmayeh. 

 
Table 2:Reliability Model. 

Alpha c Dimensionnumber Title 
0.79 12 Design and explain the maximizing pattern of the shareholders’ wealth (profit) with approach of 

supply the need of the other strategic beneficiaries in bank system -data mining: bank sarmaye 

 

 
 
Fig. 1: Rating Model of Research. 
 
 As Adam Smith has stated, managers do not 
always act in the maximization of shareholders' 
interests. This problem, especially in Anglo-Saxon 
economies was worse with gradual evaluation of 
modern enterprises (many component shareholders) 
and led to the separation of ownership from 
management and control. 
 Solution to all these conflicts and the elimination 
of the gap between management and ownerships is 
participation and cooperation of all effective factors 
on performance of the company. Now if we like 
extend it to the banking system, we find that 
influential factors in shaping the labor relations in the 
banking system, the bank management, board of 
bank directors, bank's shareholders, all of them act 
under a general reference that called central bank. 
Create the targeted standards and restrictions for the 

guiding and controlling the Islamic banks in a 
manner that can be protective of all stakeholders' 
interests will be to reduce costs. If stakeholders are 
not satisfied of the performance of banks, 
stakeholders trust to this system will be loss and 
ultimately see the negative growth in financial sector 
and overall economy. Exacerbate of interests conflict 
will cause many problems, while in conventional 
banking, conflicts of interests usually occurs between 
shareholders and management. But in Islamic 
banking, another important component is creation the 
conflict in interests of depositors with shareholders 
and owners. So, we should look for the optimal 
solution. The banks are one of the critical and 
important sections in any economy; importance of 
banks for national economy is evident when we 
know that banking is regulated and global industry 
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that strongly influence on shaping the relationships 
between nations and governments.      
 One of the main reasons for the necessity of 
attention to shareholder with approach to 
maximization of stakeholders' wealth is that the 
capital of the banks are provided from "others" 
money, and this causes that banks' management be 
accountable, responsible and flexible against 
depositors that are original owners of the bank. 
 Also the banks' employees are other stakeholders 
of the banking system that their contribution to the 
performance of bank and payments benefits to them 
is determined by the incentive structure of bank, it 
means that with improve the performance of bank 
their fees will be increased and incentive effect be 
strengthen. The financial system is a beneficiary 
because the inability of central and important banks 
can cause damage and crisis in total of economy. 
Government is also another beneficiary because 
effective performances of the banks can have many 
benefits for the government. Economy of society is 
also a big beneficiary because indirect performance 
of financial system can create reverse effect in all 
parts of economy and society by instability and 
reduce the economic growth rate. Even in the Islamic 
financial system, Islamic law is the most important 
stakeholders because if the banks can not perform 
efficiently the religious rule and according to Islam, 
critics bugs of the Islamic banking system and 
inability of its match with modern banking will 
intensify. In addition, it will increase the competition 
within each of the involved groups in the activities of 
the bank as management, directors' board, and 
shareholders and ... and will lead the teamwork to the 
path that is benefit for all specially shareholders. 
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