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The IUCN is a well-known global non-governmental environmental organization based 
on the Swiss code article 60. This study will examine the environmental governance 
systems based on the vision, mission, objectives, functions laws and policies, staff 
criteria, internal governance mechanism etc.; whether it is environmentally friendly 
organization or not based on the methodology consisting of primary and the secondary 
sources. The primary sources include the interview with the limited number of 
respondents, observations, legislations, policy etc.; and the secondary sources define the 
published and unpublished research works, online information on the IUCN and other 
relevant sources focusing on the environmental conservation and development. The 
overall analysis has been made on the IUCN statutes along with the IUCN online which 
have been mentioned at the end of the paper although there are some limitations in this 
regard. 
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INTRODUCTION 

 
The International Union for Conservation of Nature known as IUCN is an international non-governmental 

organization serving the mankind throughout the world [1]. The IUCN is the world’s oldest and largest global 
environmental network. It follows democratic process for membership with more than 1,000 government and 
NGO member organizations, and almost 11,000 volunteer scientists in more than 160 countries. Its work is 
supported by over 1,000 professional staff in 60 offices and hundreds of partners in public, NGO and private 
sectors around the world. The Union’s headquarters are located in Gland, near Geneva, in Switzerland. The 
main objective is to help the world find pragmatic solutions to our most pressing environment and development 
challenges. It supports scientific research, manages field projects all over the world and brings governments, 
non-government organizations, United Nations agencies, companies and local communities together to develop 
and implement policy, laws and best practice. The vision of the organization is to conserve the nature. Its 
mission is to influence, encourage and assist societies throughout the world to conserve the integrity and 
diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable. It is 
a knowledge based organization that develops and supports cutting edge conservation science, particularly in 
species, ecosystems, biodiversity, and the impact these have on human livelihoods. It has been running 
thousands of action research projects around the world to better manage natural environments. It supports 
governments, NGOs, international conventions, UN organizations, companies and communities to develop laws, 
policy and best-practice. They have been doing many international initiatives in protecting the global 
environment (Phillip Sands, 1988). The basic information as provided in the statutes are quite relevant to the 
context of the environmental organizational theme. 

 
RESULTS AND DISCUSSION 

 
In order to find out the truth of the organizational behavior context, we need to discuss critically the issues 

as mentioned below. In fact, there are some philanthropic spirits in its establishment which is quite based on the 
humanity. The IUCN was founded in October 1948 as the International Union for the Protection of Nature (or 
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IUPN) following an international conference in Fontainebleau, France. The organization changed its name to the 
International Union for Conservation of Nature and Natural Resources in 1956 with the acronym IUCN (or 
UICN in French and Spanish). This remains our full legal name to this day. The Use of the name “World 
Conservation Union”, in conjunction with IUCN, began in 1990. From March 2008 this name is no longer 
commonly used. The objectives, plans, actin plans, projects etc; are also relevant to the theme of the 
environmental organizational theme. 

It is noted that the theme of the IUCN is also humanitarian and environmental friendly with conservation 
that is quite relevant to this context. In its process the States or Political and /or economic integration 
organizations become Members of IUCN by notifying the Director General of their devotion to these Statutes. 
On the other hand, the Government agencies, national and Institutions non-governmental organizations and 
affiliates shall become Members of IUCN when the Council has determined it. 
 
The IUCN Council Procedure: 

The IUCN member organizations elect the Council every four years at the IUCN World Conservation 
Congress. Along with a President, Treasurer and three representatives from each of the Union’s eight regions, 
the Council also includes the Chairs of the six Commissions. The Council functions in a similar way to a Board 
of Directors, meeting once or twice a year to direct Union policy, approve finances and decide on strategy. The 
Council may appoint up to six additional Councillors. The IUCN Council is the principal governing body of 
IUCN, International Union for Conservation of Nature, in between sessions of the World Conservation 
Congress - the general assembly of the Union's members. The Council is responsible for the oversight and 
general control of all the affairs of IUCN, subject to the authority of the World Conservation Congress 

The Council is composed of: 
• The President   
• There are four Vice Presidents elected by Council from the list of Regional Councillors. 
• The Treasurer  
• The Chairs of IUCN's six Commissions 
• The three Regional Councillors from each of IUCN's eight Statutory Regions (Africa, Meso and South 

America, North America and the Caribbean, South and East Asia, West Asia, Oceania, East Europe, North and 
Central Asia and West Europe) 

• a representative of IUCN's Host Country: - the Swiss Confederation; and 
• Five additional Councilors: chosen by Council on the basis of diverse qualifications, interests and 

skills. 
There are four Vice Presidents elected by Council from the list of Regional Councilors. The elected 

members of Council hold office from the close of the World Conservation Congress to the close of the next 
ordinary session of the Congress. 

 
Powers and Functions of the IUCN Council: 

The work of the Council focuses on providing strategic direction for the activities of the Union, the 
discussion of specific policy issues and the provision of guidance on finance and the membership development 
of the Union. 

The main functions of Council are to: 
• approve the annual programme and budget developed within the overall framework of activities 

adopted by the World Conservation Congress;  
• review regularly, the implementation of the programme;  
• review the work of the Commissions;  
• approve the annual report of the Director General and the audited accounts;  
• admit members and officially recognize National and Regional Committees; and  
• Appoint and evaluate the work of the Director General. 
As provided for in the Statutes, the Council appoints Committees to expedite its work. For the current term, 

Council will be appointing Committees on Finance and Audit, Membership, Programme and Policy and the 
Preparatory Committee for the next Congress. Other working groups and task forces will be appointed as 
appropriate. The Council normally meets twice a year and often works intersession ally with the support of its 
Committees. 

 
SL                           Powers and Functions 
1 To define the general policy and providing Strategic Direction for the Activities of the Union  
2 Discussion on the Specific Policy Issues 
3 Provision of Guidance on Finance 
4 Membership Development of the Union 
5 Approve the Annual Programme and Budget Developed within the Overall Framework of Activities adopted by the World 
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Conservation Congress 
6 Review regularly the implementation of the programme;  
7 Review the work of the Commissions 
8 Approve the annual report of the Director General and the Audited Accounts 
9 Admit members and officially recognize National and Regional Committees 
10 Appoint and Evaluate the Work of the Director General. 
11 The Council appoints Committees to expedite its work 
12 The Council will be appointing Committees on Finance and Audit, Membership, Programme and Policy and the Preparatory 

Committee for the current term for the next Congress. 
13 Other working groups and task forces will be appointed as appropriate 
14 The Council normally meets twice a year and often works intersession ally with the support of its Committees. 
15 To make recommendations to governments and to national and international organizations in any matter related to the 

objectives of IUCN 
16 To elect the President, Treasurer, Regional Councillors and Chairs of Commissions 
17 To decide appeals 
18 To decide the suspension and expulsion of Members of IUCN 
19 To perform such other functions as may be conferred by these Statutes 

 
The Commissions on the IUCN: 

The Commissions shall be networks of expert volunteers entrusted to develop and advance the institutional 
knowledge and experience and objectives of IUCN. 

Composition: The World Congress shall establish the Commissions and determine their mandates, which 
shall be within the IUCN programme. The Council may propose to the World Congress the creation, abolition, 
or subdivision of a Commission, or amendment of a Commission’s mandate. The Council may establish a 
provisional Commission, pending a decision by the next ordinary or extraordinary session of the World 
Congress, provided that its mandate does not encroach on that of an existing Commission. 
 
Functions: 

The functions of the Commissions shall be to fulfill their missions as defined in their mandates, including: 
a) To analyze issue and prepare assessments, reports, action plans, criteria and methodology and 

undertake research and other scientific and technical work 
b) To undertake tasks assigned to them within the integrated programme of IUCN 
c) To provide advice on any matter within their fields of competence 
d) To broaden knowledge and competence on matters relating to their mandates 
e) To work with Members and the Secretariat to develop activities within the various Regions, and to 

support Members and components of IUCN with necessary experts and 
f) To undertake such other responsibilities as may be assigned to them by the World Congress and the 

Council  
g) The organization, activities and financial management of the Commissions and procedure for the 

appointment of their members shall be as prescribed in the Regulations. 
h) The Chairs of each Commission shall present a report at each ordinary or extraordinary session of the 

World Congress and each year to the Council. 
 

The Iucn Commissions: 
There are Six Commissions in IUCN. The six Commissions unite 10,000 volunteer experts from a range of 

disciplines. They assess the state of the world’s natural resources and provide the Union with sound know-how 
and policy advice on conservation issues. The IUCN Commission on Environmental Law (CEL) is a network of 
environmental law and policy experts from all regions of the world who volunteer their knowledge and services 
to IUCN activities, especially to those of the IUCN Law Programme. The CEL functions as an integral part of 
the IUCN Environmental Law Programme, which includes the Commission and the Environmental Law Centre. 
With a worldwide membership, CEL not only takes the lead in projects of its own, but also provides a source of 
expertise for the Environmental Law Centre and other parts of IUCN. The Commission thus serves as the 
principal source of legal technical advice to the Union, its members and its collaborating institutions on all 
aspects of environmental law. It supports action by international governmental organizations, governments and 
non-governmental organizations to improve or develop legal and institutional infrastructure best attuned to 
natural resources conservation in the context of sustainable development. CEL's goal is to demonstrate the vital 
importance of such infrastructure within national and international strategies for environmental conservation, 
including the sustainable use of natural resources within and beyond national jurisdictions.  

 
The IUCN Environmental Law Centre (ELC): 

In 1970, to ensure stability and continuity of this staff, IUCN headquarters created the IUCN Environmental 
Law Centre (ELC) out of the small Commission unit (see discussion on ELC below). The ELC has continued as 
an out posted unit of the Secretariat located in Bonn and continues to provide service to the Commission as a 
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whole as well as to the work of its members and Steering Committee. Project outputs of the Commission since 
the seventies normally have been billed as collaborative or joint projects with the ELC under the broad heading 
of the IUCN Environmental Law Program 

Creation of the Environmental Law Centre by the IUCN Secretariat brought some core funding for staff and 
administration and was essential for the work of the Commission. Nevertheless, funding always remained a 
special challenge for the Commission since only limited resources were available from the budget of IUCN. 
Thus, from the early years, the Commission with the assistance of the ELC built alliances and partnerships with 
other environmental organizations and private donors to support substantive input to the work of IUCN as well 
as other international organizations, and to maintain its worldwide membership network. Among the major 
funding partners have been the Worldwide Fund for Nature (formerly World Wildlife Fund), the Karl Schmitz 
Scholl Fonds, and the Fund for Environmental Studies (FUST), the Elizabeth Haub Foundations, and the 
International Council for Environmental Law. Important long-term projects, such as the publication series (see 
achievements below), could not have been possible without these outside revenues. In addition, international 
organizations such as the United Nations Environment Programme and many governments became strong 
supporters of specific projects over the years.  

The commissions and its specialist groups are also relevant to the environmental conservation and 
sustainable development context. 

 
The IUCN Governance Procedure: 

The IUCN believes governance’s effective governance at global, regional, national and local levels is 
essential to the implementation of Agenda 21 and to achieving sustainable development as follows: 

•  Governance is a means to an ends, not an end in itself 
• In order to most effectively achieve sustainable development, governance at all levels-local, national, 

regional, and global- Should be mutually reinforcing 
• Alleviating poverty has become the critical challenge of sustainable development 
• Governance is not just about Government 
• An enabling international environment is crucial for supporting sustainable development at the national 

level 
• Effective governance encourages foreign direct investment 
• We need to build civil society and the private sector into International policy making and such 

measures should reach in the WTO and other key International institutions 
• The CSD is the primary Intergovernmental forum for addressing conceptual linkages Among the three 

pillars of Sustainable development 
• Governance is about results 
• Regional mechanisms can often deliver concrete, practical Programs cost-effectively 
• It is essential to take an ecosystem approach to managing Natural resources to meet the needs of 

present and future generations 
• Implementation of commitments through effective governance will require a major coordinated global 

capacity-building Initiative. 
• Governance affects every aspect of sustainable development and achieving sustainable development 

will require effective governance at all levels.’’ 
• To ensure effective governance that includes 
• democratic institutions that is responsive to the needs of the people 
• Adherence to the rule of law 
• Participation, transparency and accountability 
• Appropriate devolution of authority 
• Anti-corruption and effective compliance measures and 
• A means of resolving conflict and disputes as they arise. 
• Make better use of what we have, both from our institutions and our investment in sustainable 

development 
• Avoid duplication of effort and achieve synergies and links between conventions, events and processes 
• Better co-ordinate international policy responses to environmental issues 
• Ensure all people and institutions carry out their particular mandate in the context of sustainable 

development 
• Engage civil society and the private sector in international policy making while maintaining the 

sovereignty of nation states 
• Ensure greater openness and transparency in decision making. 
• Progress a major capacity building initiative to facilitate the implementation of Agenda 21 and the Rio 

declaration and Rio Conventions and 
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• Strengthen the governance for sustainable development at the national level. 
 

Rights and Obligations of the Members, IUCN: 
The rights and obligations of Members are stated as follows in the article 12 of the Statutes, IUCN: 
a) To participate in the World Congress 
b) To participate as appropriate in National and Regional Committees or in Regional For a of Members 
c) To express an opinion on application for admission as new Members 
d) To be informed regularly about the budget and activities of IUCN 
e) To receive, on request and for a reasonable fee, copies of IUCN publications and a cord of the official 

meetings of IUCN other than closed meetings. 
 
Members in Categories A and B shall also have the rights: 

• To propose to the Council candidates for President, Treasure and Chairs of the Commissions to be 
elected by the World Congress 

• To nominate candidates directly to the World Congress for election as President 
• To nominate to the World Congress candidates for election as President 
• To submit motions to the World Congress and 
• To vote in sessions of the World Congress or by mail ballot 

 
Members shall have the obligation inter alia: 

• To support and facilitate the objectives, activities and governance of IUCN 
• To provide to IUCN, upon request, readily available information regarding their activities in support of 

IUCN’s objectivities 
• To pay membership dues as prescribed in the Regulations and  
• To provide to IUCN such information as is required for the calculation of their dues. 
• To provide to IUCN, upon request, readily available information regarding their activities in support of 

IUCN’s objectives 
• To pay membership dues as prescribed in the Regulations and  
• To provide to IUCN such information as is required for the calculation of their dues. 

 
The Secretariat 

The Secretariat shall consist of the staff of IUCN. The Director General shall be the chief executive of 
IUCN and the Head of the secretariat. The Director General shall be subject to the authority of the Council. 

 
The Director General shall be: 

a) Appointed by the Council according to the highest standard of merit for such period and under such 
terms and conditions as the Council may determine.  

b) Responsible for the implementation of the policy and programme of IUCN as established by the World 
Congress and the Council. 

c) Responsible for the finances and accounting of IUCN 
d) Authorized to sign all obligations on behalf of IUCN and to delegate such authority  
e) The Head of the secretariat for the World Congress. 
 

Staff Selection: 
The IUCN maintains based on criteria approved by the council which is quite based on the without any 

discrimination on grounds of race or creed. 
 

The IUCN programs: 
The IUCN shall pursue its objectives through an integrated programme of activities, formulated, 

coordinated and implemented by the Members and components of IUCN. The program shall be adopted by the 
World Congress and be reviewed annually by the Council. The program shall inter alia: 

 
a) Examine how species and ecosystems function, how they might be sustained by conservation practice, 

and develop an enhanced capacity to define priorities for conservation action. 
b) Monitor and assess what biological diversity exits, under what conditions, identify the threats to its 

conservation and develop an enhanced capacity to define priorities for conservation action. 
c) Develop, test and demonstrate sound practices for the conservation and sustainable use of species and 

ecosystems, including through co-operative field projects 
d) Develop tools likely to be most effective in compensating for or correcting damaging impacts 
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e) Develop tools likely to be most effective in compromising for or correcting damaging impacts 
f) Examine how human behavior, institutions, value and knowledge systems, social policy, development 

approaches and economic activities relate to and may affect conservation, sustainable use and equitable access 
to natural resources 

g) Increase public awareness of the conservation of nature and natural resources through education and 
the wide dissemination of information. 

h) Promote the continuing training and education of conservationists at all levels and encourage their 
involvement with local communities worldwide in the development of sustainable ways of living. 

i) Assist in the development and improvement of legislation relating to the conservation of nature and 
natural resources 

j) Prepare raft international agreements relating to the conservation of nature and natural resources and 
encourage governments to adhere to and implement agreements once concluded 

k) Strengthen the Members of IUCN and their national and regional structures 
l) Pursue programmes of mutual interest at international, regional, national and local levels with 

governments, non governmental organizations, international organizations, and agencies and others and 
m) Collect analyze, interpret and disseminate information, including by the preparation, publication and 

distribution of documents, legislative texts, scientific studies and other information. 
 

Some Global Environmental Company and Agency: 
The IUCN has been closing working with the Global Environment Facility, the World Wide Fund for 

Nature, the Conservation International, the Foundation International du Banc d’Arguinal, the Ford Foundation, 
the Buffet Found, the W.K. Kellogg Foundations, and the IUCN National Committee of the Netherlands, the 
Holcim, the Shell International and the Sakhalin Energy Investment Company Ltd, the Canadian International 
Development Agency (CIDA),  the Denmark (DANIDA), the France (Ministry of Foreign Affairs and Ministry 
of Ecology and Sustainable Development), the Italy (DGCS), the MAVA Foundation, the  Netherlands (DGIS), 
the Norway (NORAD), the Spain (AECID), the Sweden (SIDA) and the Switzerland (SDC) etc. 
 
The IUCN and the Global Governments: 

The IUCN has also working closely with some important States of the world with regard with the 
environmental conservation and development as follows: 

• Department of State, United States of America 
• Department of Environmental Affairs and Tourism, Government of the Republic of South Africa 
• Introduction Department of Environment, Food and Rural Affairs, United Kingdom 
• Department for International Development, United Kingdom 
• Federal Ministry for Economic Cooperation and Development, Germany 
• Federal Ministry for the Environment, Nature Conservation and Nuclear Safety, Germany 
• Forestry Commission of Ghana International Development Research Centre, Canada 
• Ministry of Foreign Affairs, Finland 
• Ministry of Agriculture, Nature and Food Quality, the Netherlands 
• Ministry of Environment and Rural and Marine Affairs, Spain 
• Regional Ministry for Environment, Government of Andalucia, Spain 
• Regional Ministry for Environment, Government of Andalucia, Spai 
• Swiss State Secretariat for Economic Affair United States Agency for International Development 

(SECO) 
• The Role of Brandt Land Commission 
 

Conclusion: 
From the above discussion, it is clearly mentioned that the IUCN is committed to serve the humanity 

throughout the global family. If we really look into the structure and performance of the IUCN, it is no doubt to 
mention that the IUCN is a environmental friendly organization. It has been working closely with all classes of 
the people in the world. Not a single discrimination activity towards the mankind is observed in their statutes 
and the bye laws.  The IUCN is totally based on the concept of the environmental organizational behavior that 
has been reflected throughout their actions for the benefit of the mankind.  We should carry forward this 
organization in future for the cause of people in the earth, our mother land as well as the satisfaction of the 
Almighty Allah.  
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