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 Background : In today’s competitive world, the unique stable competitive 
advantage of each organization , is its people and their roles in organization’s 
success. In organization, each person has a unique character, and attention to the 
dimensions of characters of all of the employees, in order to creating a positive 
climate in organization, is important. Objective:There fore, in order to research on 
the relation between organizational climate and job motivation with organizational 
commitment of new employed physical training teachers in education and training 
administration of Kermanshah province, a descriptive-correlation study, conducted 
that 196 persons selected as samples by using simple random sampling method and 
by referring to the Kerjsi and Morgan table. The measurement to tools included: a] 
organizational climate Questionnaire [OCQ], Sussman and Deep (1989); b] 
Robinson’s Job motivation Questionnaire, [JMQ], 2004, and c] Lina and etal. job 
commitment   questionnaire, 2007. In order to determining of formal and contextual 
validity, the ideas of specialists and for reliability of questionnaires, Cronbach's 
Alpha [respectively, 0.91, 0.90, 0.90], has applied. In order to data analysis, 
descriptive and inferential statistics [Pearson correlation coefficient and multiple 
regression analysis] has used. Results: Findings showed that there is a significant 
and positive relation, between organizational climate and job motivation with 
organizational commitment of new employed physical training teachers in education 
and training administration of Kermanshah province. Findings of regression analysis 
showed that organizational climate and job motivation can predict changes of 
teachers organizational commitment with 40 percent and 30 percent rate, 
respectively. Conclusion: It can concluded from this research that by providing an 
appropriate climate in environment of school and physical education teachers 
workplace, and also by increasing their motivation, the trend to staying in 
organization and organizational commitment can increase. 
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INTRODUCTION 

 
In today’s world, advancement and sustainability of the society, is the follower of performance of 

organizations that can operate their tasks by efficacy and effectiveness. In this area, educational and sport 
organizations have special priority and the teacher, has a vital role in meeting the mission of such organizations. 
[1]. In fact, the important educational factor in educational organizations that directly try for meeting objectives 
are teachers. They are coordinator of relations among students, in order to providing an appropriate background 
in realizing the education and training objectives. Researches show that none of organizations policies and 
programs and financial situation and company’s share value, can convert the organization to the appropriate 
working environment, but something that convert an organization to an ideal and desirable working 
environment, is employees sensation in respect of working environment [2]. Therefore, one of important factors 
that affect on teacher’s behavior is the school’s “organizational climate”. Organization climate, refer to the 
sensations suppositions and values of employees about their working environment. [3]; in the other words, 
“Climate” is the relatively stable quality of school’s environment that teachers experience it and affect on them 
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[4]. Education scholars, believe that the improvement of society educational system, owes to the improvement 
of teachers function, considerably. [5].  

In following this subject, applying the efficient and effective teachers belomgs to the subjects that should be 
considered in each educational system, in order to creating a climate in school that in addition to the training 
efficient and effective  students, this characteristic can be stabilized in teachers too. Some of researchers believe 
that " organizational climate: refer to the employees cognition from general workplace in organization; that 
affected by formal and  informal  organization, people's character and organizational leader and indicate to the 
internal quality of organization. [6]. Scholars of organizational behavior, has considered some sub scales for 
organizational climate that among them are  the objective, reward, role procedures and relations. Meanwhile, 
success of an organization in the society, is dependent mostly to the " job motivation " of its employees. Hoy 
and Claver [7], believe that motivation and job satisfaction are among the most important factors that affect the 
teacher's behavior and performance. Awareness about job satisfaction rate of employees, is one of the most 
instruments for mangers decision making. This important subject, has a double importance in educational 
organizations, because of dealing with people directly, and considerable effect on their motivation and 
satisfaction [8]. In the other words employees dissatisfaction in an educational environment will have great 
losses because of their interaction with people and human capital production. Therefore, attention to the 
necessary character specifications for educational centers employees, is understood more than before [9]. 
Experts believe that job satisfaction create commitment. Organizational commitment, is one of key effective 
factors on the relation between individuals and organization. Some of researchers believe that organizational 
commitment is a factor that can increase the individual's interest and attachment to the organization  [10]. Some 
of major problems of organizations are employees migration, low performance, none attachment, organizational 
pride, low motivation and finally is leaving organization. Organizational commitment, is a job viewpoint that 
relate to the participation in achievement to employees staying in organization and has a specified relation with 
organizational performance [11]. Based on this cognition and applying effective factors on organizational 
commitment, can affect on the organizational productivity. In many cases, interaction of some variables such as 
organizational climate, job motivation and organizational commitment and other characteristics and human 
factors, have special importance in order to increasing organizational and individual productivity. In a research 
of  Jahromi et al. [12], that conducted on employees of Iranian physical education administrations, appeared that 
the rate of organizational commitment in female employees is less than male employees, and also organizational 
commitment of employees with M.Sc educational degree and higher, is less than other employees. Hamzelouice 
et al. [2], conducted in their research to the research on the role and function of developing organizational 
climate and culture in organizational commitment of Hamadan province general physical education 
administration, and they concluded that organizational behavior has great importance in prediction of 
organizational commitment changes and is predictor of organizational commitment with 40 percent rate. And 
also, in a research that Mojtahedzadeh et al. [13] conducted, they concluded that there is a significant relation 
between organizational climate and employees commitment and organizational climate operate as a predictor of 
employees commitment. Douglas and Michael, researched on the “relation between organizational climate and 
commitment of elementary schools teachers in Alabama in U.S.”, during a study. The results showed that there 
is a positive and significant relation between school’s organizational climate and teachers, commitment. And 
also no relation appeared between cognition about organizational climate among male and female teachers. 
Based on this research there is no significant relation found between educational level, marriage status, teachers, 
experiences and job satisfaction. Azin [14], in a study, researched on the relation of organizational commitment 
and job satisfaction among employees of Omman Kingdom, and the results showed that there is significant 
relation between job satisfaction factors and demographic characteristics and organizational commitment. 
Specially he showed that, organizational commitment is the result of job satisfaction. Study on conducted 
researches, shows that recognition and applying the effective factors on the organizational commitment can 
affect on organizational climate productivity. In many cases, some variables such as organizational climate, job 
motivation and organizational commitment and other characteristics and humanitarian factors, has special 
importance, in order to increasing organizational and individual productivity. Therefore, the objective of this 
research, is determining the relation of organizational climate and job motivation of new employed teachers of 
physical education of education and training administration in Kermanshah province. 

 
Research method: 

Current study is descriptive and correlation type. Its statistical population includes new employed physical 
education teachers of education and training administration in Kermanshah province since 2010 that is 
equivalent with 400 persons, that selected by using simple random sampling method and by referring to the 
Kerjsi And Morgan table, 196 persons of them selected as sample. Measurement instruments of research 
variables included  

a) Organizational climate questionnaire [OCQ], Susman and Deep,  
b) Job motivation questionnaire [JMQ], robinson (2004), and  
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c) Lina et al. [15], job commitment questionnaire 
In order to determining formal and contextual validity the ideas of experts and for determining 

questionnaires reliability Cronbach's Alpha (0.91, 0.90, 0.90) was used. In order to data organizing and 
summarizing, descriptive statistics and in inferential statistics Kolmogorov-Smirnov tests, in order to 
determining normal data distribution, Pearson correlation coefficient in order to determining relation between 
variables, and regression analysis in order to determining variables contribution in prediction, was used. And 
also applied instrument for data analysis, was SPSS statistical software, version 19, in EXCEL environment. 

 
Results: 

Based on descriptive indicators, 56.6 percent of sample individuals were male and 43.4 percent were under 
30 years old age group almost [68.9 percent] were individuals with BSC. Degree and under three years work 
experiences. 

In study between the relation of organizational climate dimensions and organizational commitment of new 
employed physical education teachers of Kermanshah province education and training administration, the results 
of research showed that there is a positive and significant relation between organizational climate dimensions 
and teachers organizational commitment rate [r=0.56] 
 
Table 1: The relation of organizational climate with organizational commitment of physical education teachers. 

Variables Indicators 
Frequency r pearson Significance level 

organizational climate 196 0.566 0.001 
organizational commitment 

 
Table 2: The relation between organizational climate with organizational commitment of physical education teachers. 

Independent variables 
organizational commitment 

Frequency [N] Correlation coefficient [r 
Pearson] 

Significance 
level 

organization climate according to the objectives of 
organization 196 0.467 0.001 

organization climate according to the Role of organization 196 0.481 0.001 
organization climate according to the rewards 
organization 196 0.496 0.001 

organization climate according to the procedures of 
organization 196 0.539 0.001 

organization climate according to the communications of 
organization 196 0.397 0.001 

 
As seen Table2, there is a positive and significant relation between rate [physical education] and various 

dimensions of organizational climate and organizational commitment of teachers [r=0.56]. 
And also, in surrey between job motivation and organizational commitment rate of new employed physical 

education teachers of education and training administration in Kermanshah province, the results showed that 
there is a positive and significant relation between job motivation and organizational commitment of teachers 
[r=0.38] 
 
Table 3: The relation of job motivation with organizational commitment of physical education teachers. 

Independent variables Indicators 
Frequency r Pearson Significance level 

Job motivation 196 0.380 0.001 
Teachers, organizational 
committment 

 
Table 4: The results of regression variant analysis test 

Variations source Sum of squares Freedom degree Mean-square F statistics value Significance level 
Among groups 11403.506 2 5701.753 40.13 0.001 
Inside of groups 23865.705 168 142.058   
total 35269.211 170    

 
Table 5: Multi-variable mode regression for explaining organizational commitment rate 

  Non-standard 
coefficients 

Standard 
coefficients Standard error t level value Significance 

  B Beta Std. error 

X1 organizational 
climate 0.338 55% 55% 6.196 0.001 

X2 Job motivation 0.19 0.198 69% 2.748 0.007 
Width from originate 38.45 
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Available statistics in table 5, indicate that commitment variable affects on the new employed teachers 
organizational commitment  rate, 45% more than job motivation variable. Next variable, is the new employed 
teachers job motivation with 20% beta that have medium and direct effect on organizational commitment rate. 

And also, in surrey on the relation between demographic characteristics [gender, job experience, 
educational degree, age] with organizational commitment of new employed physical education teachers of 
education and training in Kermanshah province, the results showed that there is no significant relation in respect 
of individuals gender and age [Sig=0.824, F=0.19]; but there is a significant relation between teacher 
organizational commitment with their occupational situation and their educational degree. It means that 
individuals that have less than 3 years job experience, have more organizational commitment that teachers with 
more than 10 years experiences, and individuals that have educations in A.D. and bachelor degree, have more 
organizational commitment that individuals with MSC degree [Sig=27%, F=3.66]. 

 
Discussions and conclusions: 

Functionality manner of individual in organization depend on the individual’s character and his/her 
organizational role and organizational situation and circumstances; this situation or circumstances has 
considered as environment, culture, sensation, or climate of case study. These terms indicate on the 
organization’s internal quality, so that it is experienced by its members. According to the importance of this 
issue, in current study the relation of job climate and job motivation with organizational commitment of new 
employed education and training teachers of education and training administration in Kermanshah province, was 
studied research findings showed that there is a significant relation with 99 percent confidence level, between 
organizational climate dimensions with organizational commitment; and organizational climate dimensions can 
predict and explain the commitment rate of teachers organizational commitment with 45% rate that is indicator 
of direct relation between two variables. According to the results of research, managers should cause to the 
increasing the duty sense in them for staying in organization, trying for achieving to organizational objectives 
[normative commitment] and sentimental attachment and enjoying from staying in organization [sentimental 
commitment]. Obtained results have compatibility with researches of Jahromi, Ahmadi and Poorfaraghi, 
Douglas and Michael, Jang and Lee Yu, Hamzelouiee et al. Mojtahedzade et al.[12,2,13]. 

One of the other findings of this research was that, there is a positive and significant relation between job 
motivation and organizational commitment rate of new employed physical education teachers of education and 
training administration in Kermanshah province, and job motivation can predict and explain teachers' 
organizational commitment with 20% rate. And it indicates that by increasing new employed physical education 
teachers'  motivation rate, their commitment rate increase, too. The results indicate to the mutual relation of 
these two variables. So that with increasing the satisfaction rate, job commitment of physical education teachers 
increase, and with increasing the commitment and attachment to organization, their satisfaction rate is increased 
too. It seems that increasing commitment rate, cause to ignorance of employees from some shortages of 
organization and prevent from reducing their satisfaction rater, and vice versa, that this subject can cause to 
increasing employees organizational commitment. The results are in compatibility with Marvin, Yan[5], 
Marvin, Azin researches, that they obtained to this result that job satisfaction is significant predictor of 
organizational commitment. 

Findings analysis showed that there is a significant difference between averages of teachers organizational 
commitment with their occupation status. It means that people who have experiences less that three year, have 
more organizational commitment rather than teachers with 10 years experiences. The results of this part of 
current research are compatible with researches of Kave et al, Nianinger, Leman, Hans Child, Azin [14]. Maybe 
it can explained so that teachers from education. With high experiences, did not expectation of teachers with 
high experiences, in respect of working area and providing necessary facilities for life and sense less 
commitment, because when individual is satisfied from his lob that his/her expectations meet by the job. And 
also, the results showed that there is a significant relation between educational degree and organizational 
commitment. The results are compatible with researches of Poorsoltani et al. [16] Douglas and Micheal, Kave et 
al. Therefore, according to obtained results of this research, it can be said that people with various educations 
have no considerable difference, in respect of utilizing from facilities but, teachers with low level educations 
have more commitment rather than others. 

According to proving the relation of organizational climate and job motivation with organizational 
commitment in new employed physical education teachers, it can be accepted that trying to improving the 
organizational climate of schools can become a valuable strategy for improving their job commitment and it is 
necessary that schools managers provide some circumstances that teachers can assume their job as valuable job 
and pay attention to it, via offering operation freelance to them, effective management, upgrading motivation, 
self management strength, education during job and task dividing based on competency. Therefore, in planning 
and human resource management should pay attention, to the commitment, creating attachment and satisfaction 
of employees and protecting them, sufficiently. Therefore, according to the importance of above mentioned 
subjects and their effect on individual and organization performance, the necessity of providing appropriate 
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circumstances and climate, is apparent; because appropriate and desirable job circumstance, are effective factors 
in creating positive climate and finally increasing the job motivation and organizational commitment. Some 
issues such as desirableness of workplace, providing rest room, providing working instruments, cooperation in 
solving problems and supporting employees by the manager, that can create mentality that can be considered as 
desirable and appropriate circumstances for workplace.  
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