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 Moral intelligenceis the abilityto distinguish right from wrong, make the right choice, 
and behave ethically. The purpose of the present research was to evaluate the moral 
intelligence of the library staff of Bu-Ali Sina University. This research was descriptive 
and cross-sectional, covering the period 2012-2013. The population consisted of all the 
library staff ofBu-Ali Sina University. Data were collected usingtheMoral Competency 
Inventoryof Lennickand Kiel (2005). This instrument consisted of 40 items that 
measured10competencies: Acting consistently with principles, values and beliefs, 
telling the truth, standing up for what is right, keeping promises, taking responsibility 
for personal choices, admitting mistakes and failures, embracing responsibility for 
serving others, actively caring about others, ability to let go of one’s own mistakes, and 
ability to let go of others’ mistakes. The data were analyzed using analysis of variance 
and independent t-test in SPSS software. The results showed that the library staff scored 
high in “keeping promises” and “actively caring about others”. No gender differences 
were observed in any component of moral intelligence. Other demographic variables 
such as age, academic degree, and post were not significantly associated with moral 
intelligence. The overall level of moral intelligence in the studied population was higher 
than average (t=8.88). High levels of moral intelligence among the library staff can 
increase bookkeeping quality in universities, thus increasing the satisfaction of users. 
However, moral intelligence of the library staff can be improved through innovative 
methods of teaching ethics, integration of ethics, and on-the-job training.  
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INTRODUCTION 

 
 The most important attributes of the employees of an organization are management, truth, integrity, and 
commitment. Any organization must foster these attributes in order to improve its performance.  
 Most ancient philosophers look at ethics from an individual perspective, but modern philosophers look at it 
from a communal perspective [2]. Intelligence is the ability to learn, practice, judge, and invent [8]. There are 
many definitions of moral intelligence, but all of them share certain components such as the ability to 
distinguish right from wrong, having firm moral beliefs and abiding by them, and having trust, commitment, and 
honesty [4,12].   
 Lennick and Kiel [9] define moral intelligence as the ability to differentiate right from wrong as defined by 
universal principles. They believe that moral intelligence is the result of four capabilities: integrity (doing what 
is right), responsibility (being accountable for one’s actions and the consequences of those actions), compassion 
(caring about others), and forgiveness (tolerance of mistakes and imperfection in ourselves and others) [9,11]. 
 Mokhtaripour et al. [4] found that moral intelligence of leaders is directly linked to their behaviors. They 
argue that in educational organizations a leading team performs better than an individual leader and observation 
of ethics can improve the spirit of team work. 
 Bahrami et al. [1] studied moral intelligence of faculty members and found that they had high levels of 
integrity, forgiveness, and responsibility. Age was significantly related to the level of moral intelligence. That is, 
mean moral intelligence score increased with age, but it decreases in people more than 50 years old.   
 Today, the line between right and wrong is so blurred that experience or training is required to differentiate 
between them. There is an increasing need to investigate moral intelligence, especially in organizational 
settings. Such investigation allows us to provide training or establish rules to improve moral intelligence. The 
present research tries to measure and examine the level of moral intelligence in the library staff of Bu-Ali Sina 
University.   
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Methodology: 
 The present research is descriptive. The population consists of the library staff of Bu-Ali Sina University, 
Iran. The instrument was distributed among the entire population. The Moral Competency Inventory (MCI) 
(Lennick& Kiel, 2005) was used for data collection. It consists of 4 dimensions (i.e. integrity, responsibility, 
compassion, and forgiveness) and 10 competencies: (1) acting consistently with principles, values and beliefs, 
(2) telling the truth, (3) standing up for what is right, (4) keeping promises, (5) taking responsibility for personal 
choices, (6) admitting mistakes and failures, (7) embracing responsibility for serving others, (8) Actively caring 
about others, (9) ability to let go of one’s own mistakes, and (10) ability to let go of others’ mistakes. The 
respondents answered each of the 40 items on a 5-point scale from 1 for “never” to 5 for “in all situations”. 
According to this scoring system, each respondents obtains a score of 20-40 for each moral competency and an 
overall score of 40-200. In order to convert these scores to a maximum MCI score of 100, the score of each 
competency is multiplied by 5 and the overall score is divided by 2. The final score will be between 20 and 100 
(90-100 is a very high score, 80-89 is a high score, 60-79 is a moderate score, 40-59 is a low score, and 20-39 is 
a very low score). The collected data were analyzed using descriptive statistics, analysis of variance, and t-test 
for independent samples at 95% CI in SPSS 19.    
 
Results: 
 Table 1 shows the dispersion of moral intelligence and its core dimensions, i.e. integrity, responsibility, 
compassion, and forgiveness.  
 
Table 1: Dispersion of moral intelligence and its dimensions. 

Dimension Mean SD Minimum Score Maximum Score Result 
Moral Intelligence 75.02 8.28 60.50 92 Moderate 

Integrity 76.19 10.25 58.75 95 Moderate 
Responsibility 74.16 7.90 61.67 90 Moderate 
Compassion 77.91 14.21 45 100 Moderate 
Forgiveness 72.50 9.83 55 92 Moderate 

 
Table 2 breaks down the scores based on each moral competency.  
 
Table 2: Dispersion of moral competencies. 

Dimension Mean SD Minimum Score Maximum Score Result 
Moral Intelligence 75.02 8.28 60.50 92 Moderate 

Acting consistently with 
principles, values and beliefs 

76.25 9.23 60 100 Moderate 

Telling the truth 75.20 12.02 60 95 Moderate 
Standing up for what is right 65.41 15.17 40 90 Moderate 

Keeping promises 81.66 10.90 65 100 High 
Taking responsibility for 

personal choices 
73.54 10.37 55 90 moderate 

Admitting mistakes and 
failures 

74.58 7.79 60 90 Moderate 

Embracing responsibility for 
serving others 

74.37 12.09 55 100 moderate 

Actively caring about others 77.91 14.21 45 100 Moderate 
Ability to let go of others’ 

mistakes 
75.62 9.47 60 95 Moderate 

Ability to let ones’ own 
mistakes 

69.37 13.37 45 90 Moderate 

 
 Tables 3, 4, and 5 show the dispersion of moral intelligences and its dimensions by gender, age, and 
education respectively. 
 
Table 3: Dispersion of moral intelligences and its dimensions by gender. 

Dimension Gender Mean SD Result 
Moral Intelligence Female 77.33 5.28 Moderate 

Male 71.16 3.67 Moderate 
Integrity Female 78.25 6.97 Moderate 

Male 72.77 14 Moderate 
Responsibility Female 76.66 5.90 Moderate 

Male 70 9.35 Moderate 
Compassion Female 82 9.02 High 

Male 71.11 18.83 Moderate 
Forgiveness Female 74.16 6.92 Moderate 

Male 69.72 13.43 Moderate 
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Table 4: Dispersion of moral intelligences and its dimensions by age. 
Dimension Age Mean SD Result 

Moral Intelligence 22-26 yrs. 73.50 6.53 Moderate 
32 yrs. and older 75.23 8.61 Moderate 

Integrity 22-26 yrs. 71.66 8.50 Moderate 
32 yrs. and older 76.84 10.49 Moderate 

Responsibility 22-26 yrs. 72.22 2.54 Moderate 
32 yrs. and older 74.44 8.40 Moderate 

Compassion 22-26 yrs. 85 13.22 High 
32 yrs. and older 76.90 14.35 Moderate 

Forgiveness 22-26 yrs. 73.33 10.40 Moderate 
32 yrs. and older 72.38 10.01 Moderate 

 
Table 5: Dispersion of moral intelligences and its dimensions by academic degree. 

Dimension Degree Mean SD Result 
Moral Intelligence Associate Degree 77.25 12.05 Moderate 

Bachelor’s Degree 72.05 7.04 Moderate 
Master’s Degree 76.63 7.85 Moderate 

Integrity Associate Degree 82.18 17.15 High 
Bachelor’s Degree 71.66 7.34 Moderate 
Master’s Degree 77.72 8.65 Moderate 

Responsibility Associate Degree 73.75 13 Moderate 
Bachelor’s Degree 72.40 13.86 Moderate 
Master’s Degree 75.75 7.90 Moderate 

Compassion Associate Degree 73.75 19.73 Moderate 
Bachelor’s Degree 80.45 11.72 High 
Master’s Degree 77.91 14.90 Moderate 

Forgiveness Associate Degree 74.73 14.04 Moderate 
Bachelor’s Degree 70 8.92 Moderate 
Master’s Degree 72.50 9.51 Moderate 

 
Discussion and Conclusion: 
 The purpose of the present research was to examine the level of moral intelligence in the library staff of Bu-
Ali Sina University. According to the results, compassion, integrity, responsibility, and forgiveness as the 
dimensions of moral intelligence had a mean of 77.9, 76.19, 74.6, and 72.50 respectively. The overall moral 
competency score of the participants was 75.02, which is moderate based on the MCI scoring system. Therefore, 
compassion is the strongest attribute among the library staff, indicating that the staff care about each other and 
try their best to create a friendly and sympathetic climate. Integrity, with its four competencies (i.e. acting 
consistently with principles, values and beliefs, telling the truth, standing up for what is right, and keeping 
promises), had a mean score of 76.19, which is moderate. This indicates the ability of the library staff in 
differentiating right from wrong and trying to do what is right. Responsibility included 3 competencies, i.e. 
taking responsibility for personal choices, admitting mistakes and failures, and embracing responsibility for 
serving others. The results showed that the library staff obtained a moderate responsibility score.  
 In the workplace, and team work in general, forgiveness is one of the most important attributes that 
guarantee success, because human beings are bound to make mistakes and employees must be able to forgive 
others’ mistakes in their daily interactions. There were two competencies for forgiveness:The ability to let go of 
one’s own mistakes and the ability to let others’ mistakes. The studied population had a moderate score in terms 
of forgiveness.    
 In general, the moral intelligence of the library staff of Bu-Ali Sina University was moderate-to-high. Thus, 
an attempt must be made to improve the moral competencies of the staff, since library is a place with many 
users and increasing user satisfaction will increase the efficiency of the library.  
 The results show that younger staff are more compassionate. The other dimensions of moral intelligence did 
not significantly change with age. The results also indicate that the staff with master’s degree are more 
compassionate, while integrity was higher in the staff with an associate degree. This may be because people tend 
to compensate for their lower academic degree by being more honest and perseverant. The present findings 
suggest gender differences in the level of integrity, compassion, responsibility, and forgiveness. These 
differences can be attributed to both cultural and scientific factors. Biologically, more frequent compassionate 
behaviors in women is said to be the result of certain hormones, especially progesterone [5]. 
 Higher moral intelligence among the library staff can increase the satisfaction and the number of users. This 
will necessitate library upgrade and improvements. In addition, it will increase the motivation of the staff and 
will create a more pleasant and productive environment.    
 
Recommendations: 
 Organizations of different sizes and different sectors should recognize the importance of moral obligations 
in their success and pursue such strategies as integration of ethical principles, ethics training courses, assessment 
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of ethical behaviors, modification of ethics-related structures, and development of codes of ethics. All these 
strategies can only be effective if the level of moral intelligence is determined. Workshops, rewards, and on-the-
job training are other strategies for increasing moral intelligence in employees.   
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