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ABSTRACT 
 
 The aim of present study is investigating executive strategies to empower the team works in guidance 
schools. Data was gathered through field and library study applying researcher made questionnaire containing 
37 questions based on seven scales. Population includes all guidance school principals in Khodabandeh county 
(N=170). Sample was determined according to Morgan table (N=118) and selected by classified random method 
from four levels. Questionnaire reliability and validity are investigated by experts’ opinions and Chronba 
coefficient 0.91. Data Gathered through different statistics methods like single sample X2, Uman-Vitney and 
kroscal valice tests and analyzed by SPSS soft ware. Findings reveal that creating mutual confidence, reforming 
organizational structure, education, participative leading style, motivation creation, replacing group objectives 
with individual objectives and team performance evaluation, could be considered as the approaches for 
empowering team works in schools. Also, performance evaluation just affects on subjects’ opinions based on 
academic certificates, and this mentioned difference is meaningful in performance evaluation.        
 
Key words: team, empowering, team management, mutual confidence, partnership leadership, group goals, 

synergy. 
 
Study and the importance: 
 
 Nowadays, many management researchers’ 
studies based on increasing effectiveness and 
activities functionalities are moved towards team 
works. Effective team works and considering 
different projects related to their capability and talent 
is a vital principle in management and process 
control and activities.  
 Most thinkers and sociologists around the world 
consider lack of management and planning, not 
applying in forces’ performance and also energy and 
force perish poly tonicity of labor community and … 
as a main reason of unsuccessfulness of developing 
countries. We can investigate the lack of suitable and 
correct management in two fields:  
1- Individual and personal perspective of people in 
society.        
2- Deficiency of respective regulations and rules. 
 In individual paradigm, one of the reasons of 
mentioned deficiency refers to individuals’ 
personality and education. In countries like Iran with 
special culture, cooperation among people is 
extremely low and people can not apply their 
managers’ orders unconsciously while they think 

about their unfairness, and by passing years after 
modern civilization and fairly modernization, 
cooperation sense is not powerful as much as it was 
expected. Recent studies about social institutes and 
organizations imperfection show that high percent of 
imperfection is due to managers’ inability in 
managing staffs and human resources.  
 In educational environment, skillful persons’ 
powerful management in a team work, can solve 
problems and improve process on challenge 
encountering. Meanwhile, manager’s roles are like a 
conductor’s roles, i.e. inability and unawareness 
toward mentioned element leads to be deprived from 
team capabilities, spending managers’ time and 
energy, employees’ job dissatisfaction and finally, 
reduction of organization efficiency and students’ 
education quality.           
 Management prescribes all teachers participation 
in managing educational organizations. Most 
management experts believe that schools efficiency 
in educational affairs increases via members’ 
participation. Whole considering team works by 
researchers, trainers, teachers and media, successful 
team work is still an unachievable wish and 
principals are strange towards it and executive 
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strategies are investigated to empower team works in 
present research. It is expected that presenting 
executive strategies makes dynamic and powerful 
groups at schools.   
 
Theoretical principles and research history: 
 
 Term “team” is generally applied by 
organizations. Team is a group or some persons with 
different and complementary skills pointing common 
goal and interact with each other.  
 Robbins defines team as: a skillful and 
knowledgeable group with special abilities who 
interact mutually and think and work under 
supervision of a united management to achieve a 
clear goal. Synergy is created in a team work. It 
means that consequence of individuals’ general 
performance is more than each member’s 
performance, separately.  
 It is nearly passing a decade of considering 
different subjects like synergy and making energy at 
different universities. Significant goals of such 
universities are to investigate group participant and 
facilitate methods improving individual’s efficiency 
to achieve individual and social goals. 
 Zohreh Taghipour in a research titled 
“possibility evaluation of  team management revive” 
deducted that there is an attitude toward changing 
possibility of team management in Tehran fifth 
district high school from the view of the goals, 
structure, management style, communication, 
confidence, beneficial process and teachers want to 
have team management. She deducts that team 
management revival leads to improve training – 
learning process and teachers have better action in a 
form of a team. Akram Diksaaz in a research titled 
“Study of principals’ knowledge about group 

dynamicity and its effect on teachers’ job 
satisfaction” applied group dynamicity and deducted 
that people have better action in a group and there is 
a positive and significant relation between job 
satisfaction and making changes and satisfaction of 
management and communication.  
 Seyyed Jalil Lajevardi and Ali Khanbabaei in a 
case study in Keshavarzi Bank deducted that 
knowledge management (creating, integrating and 
transferring of knowledge) is simplified by team 
works with special abilities. Mehrangiz Pournaseh  
translated a book “team work in an organization” and 
has considered principle concepts. Bahram 
Khanmokhtari in his book “knowing problem solving 
tools as an effective factor of team works” considers 
problem solving methods via team works. Robert 
Madox and Bob Wingfield in a book “making your 
team successfully” translated by Gholamhossein 
Khanghahi presents operational training of main 
subjects like the art of team making, empowers a 
reader to make his/her team successfully. 
 John c. Massol in a book “golden rules of team 
work” translated by Davoud Nematollahi suggests 17 
extremely important rules to have a team work. John 
Hampheriz in his book “management of successful 
teams” translated by Davoud Najafi Tavana  
deducted that all problems by applying team works 
and training members can be solved more easily than 
in an individual action. 
 Mutual confidence, structure, education, 
participative leadership, common goals and 
performance evaluation of team work are studied in 
present research and their effects on empowering 
team work are considered. These elements are 
applied as a theoretical model of research as shown 
in following figure.             

 

 
Fig. 1: Theoretical model of research. 
 
Methodology: 
 
 The research method is applicable and 
descriptive – case study from the view of purpose 

and data gathering, perspectively. The population is 
all guidance school principals in Khodabandeh 
county who are sampled through classified random 
method (table 1). 
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Table 1: Sample volume of levels. 

Sample volume in each level Principals in each level District 
59 83 1 
18 27 2 
23 33 3 
18 27 4 

118 170 total 
 
 In this research, library method is applied to 
recognize the elements of team and related effective 
factors and questionnaire is applied to gather the 
information. Validity and reliability of questionnaire 
are achieved through followings: 
1- Reading references and considering first elements. 
2- To assimilate derived library elements with history 
elements and referring those to experts to be achieve 
common aspects. 
3- To prepare and codify first and primary 
questionnaire applying previous references and 
existing questionnaire. 

4- Necessary reforms and asking instructors ideas. 
Alpha Chronba coefficient is applied to calculate the 
reliability of questionnaire. Statistical method like 
Kalmogrof – Smirnoff, single sample X2, Kroscal 
valice and SPSS software are applied to analyze date.              
 
Research findings and analysis: 
 
 Question1: can mutual confidence be considered 
as a strategy to empower the team works at schools? 

 
Table 2: X2 test to compare observed frequency and expected one about question1. 

Difference Expected frequency Observed frequency  
-26.3 29.3 3 Low 
-26.3 29.3 3 Medium 
46.8 29.3 76 High 
5.8 29.3 35 Extremely high 

X2= 122.9 Df=3 117 total 
 
 Calculated X2 (122.9) with df=3 and confidence 
level %95, (sig=0.05) is more than critical amount of 
X2 (7.81), therefore, null hypothesis based on lack of 
difference between observed frequency and expected 
one is rejected and in %95 confidence, it can be said 

that there is a significant difference among subjects’ 
answers to Q1.    
 Question 2: can an organizational structures 
reform be considered as a strategy to empower team 
works at schools? 

 
Table 3: X2 test to compare observed frequency and expected one about question2. 

Difference Expected frequency Observed frequency  
-39 39 0 Low 
-34 39 5 Medium 
3 39 42 High 
31 39 70 Extremely high 

X2= 54.51 Df=3 Significant level= 0.05 
 
 Calculated X2 (54.51) with df=3 and confidence 
level %95, (sig=0.05) is more than critical amount of 
X2 (7.81), therefore, null hypothesis based on lack of 
difference between observed frequency and expected 
one is rejected and in %95 confidence, it can be said 

that there is a significant difference among subjects’ 
answers to Q2. 
 Question3: can education be considered as a 
strategy to empower team works at schools? 

 
Table 4: X2 test to compare observed frequency and expected one about question3. 
Difference Expected frequency Observed frequency  
-28.3 29.3 1 Low 
-23.3 29.3 6 Medium 
17.8 29.3 47 High 
33.8 29.3 63 Extremely high 
X2= 95.48 Df=3 Significant level= 0.05 
 
 Calculated X2 (95.48) with df=3 and confidence 
level %95, (sig=0.05) is more than critical amount of 
X2 (7.81), therefore, null hypothesis based on lack of 
difference between observed frequency and expected 
one is rejected and in %95 confidence, it can be said 

that there is a significant difference among subjects’ 
answers to Q3. 
 Question4: can a participative leadership be 
considered as a strategy to empower team works at 
schools? 
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Table 5: X2 test to compare observed frequency and expected one about question4. 
Difference Expected frequency Observed frequency  

-39 39 0 Low 
-37 39 2 Medium 
7 39 46 High 
30 39 69 Extremely high 

X2= 59.43 Df=3 Significant level= 0.05 
 
 Calculated X2 (59.43) with df=3 and confidence 
level %95, (sig=0.05) is more than critical amount of 
X2 (7.81), therefore, null hypothesis based on lack of 
difference between observed frequency and expected 
one is rejected and in %95 confidence, it can be said 

that there is a significant difference among subjects’ 
answers to Q4. 
 Question5: can creating a motivation be 
considered as a strategy to empower team works at 
schools? 

 
Table 6: X2 test to compare observed frequency and expected one about question5. 

Difference Expected frequency Observed frequency  
-26.3 29.3 3 Low 
-27.3 29.3 2 Medium 
23.8 29.3 53 High 
29.8 29.3 59 Extremely high 

X2= 98.48 Df=3 Significant level= 0.05 
 
 Calculated X2 (98.48) with df=3 and confidence 
level %95, (sig=0.05) is more than critical amount of 
X2 (7.81), therefore, null hypothesis based on lack of 
difference between observed frequency and expected 
one is rejected and in %95 confidence, it can be said 

that there is a significant difference among subjects’ 
answers to Q5. 
 Question6: can replacement of group goals with 
individual ones be considered as a strategy to 
empower team works at schools? 

 
Table 7: X2 test to compare observed frequency and expected one about question6. 

Difference Expected frequency Observed frequency  
-28.3 29.3 1 Low 
-23.3 29.3 6 Medium 
19.8 29.3 49 High 
31.8 29.3 61 Extremely high 

X2= 93.56 Df=3 Significant level= 0.05 
 
 Calculated X2 (93.56) with df=3 and confidence 
level %95, (sig=0.05) is more than critical amount of 
X2 (7.81), therefore, null hypothesis based on lack of 
difference between observed frequency and expected 
one is rejected and in %95 confidence, it can be said 

that there is a significant difference among subjects’ 
answers to Q6. 
 Qyestion7: can teams’ performance evaluation 
be considered as a strategy to empower team works 
at schools? 

 
Table 8: X2 test to compare observed frequency and expected one about question7. 

Difference Expected frequency Observed frequency  
-27.3 29.3 2 Low 
-27.3 29.3 2 Medium 
35.8 29.3 65 High 
18.8 29.3 48 Extremely high 

X2= 106.49 Df=3 Significant level= 0.05 
 
 Calculated X2 (106.49) with df=3 and 
confidence level %95, (sig=0.05) is more than 
critical amount of X2 (7.81), therefore, null 
hypothesis based on lack of difference between 
observed frequency and expected one is rejected and 
in %95 confidence, it can be said that there is a 

significant difference among subjects’ answers to 
Q7. 
 Question8: is there a significant difference 
between subjects’ opinions in each of the studied 
elements based on their education levels? 

 
Table 9: Kroscal valice to compare subjects’ opinions in each elements regarding to education level. 

Evaluation Goals Motivations Leadership Education structure Confidence  
7.391 2.740 3.075 5.468 5.171 2.441 0.493 Statistic X2 

2 2 2 2 2 2 2 Df 
0.025 0.254 0.215 0.065 0.075 0.0295 0.782 Significance level 

   
 Calculated statistic X2 with (k-1=2) is less than 
critical amount of X2 in all elements except 

performance evaluation. Also, significant level in 
two ranges tests except performance evaluation is not 
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less than 0.05. Therefore, null hypothesis based on 
lack of difference among subjects’ opinions 
regarding to their educational certificates (except 
performance evaluation), is accepted. 
 
Conclusion: 
 
 Findings reveal that attention to team works’ 
effectiveness necessitates team work morale in such 
a way that members or elements of team works can 
perform in a team. Team work skills, group decision 
making, sessions management and planning, 
appreciating the attempts, active listening and 
technical communication and skills must be trained 
to members to empower the teams and duties should 
be described clearly too. More effective team is 
dependent to precise job duties. Therefore, team 
work culture should be set up before team work 
making. Participative leadership is also necessary to 
empower team work. Participative leadership is a 
way to spread interest and develop creativity in 
organization. 
 
Reference 
 
1. Pournaseh, Mehrangiz, Mofakham, Darioush, 

2008. Team work in organization (second 
edition). Tehran: Mehr Kavian publisher. 

2. Taadoli, Malihe, 1992. Study of girlie guidance 
school principals’ performance about group 
dynamicity in educational management. Master 
degree thesis. Iran educational science 
university.  

3. Taghipour, Zohreh, 2009. Possibility evaluation 
of Team management at girlie high school in 5 
region of Tehran. Master degree thesis. 
Psychology and sociology college. Tehran 
Markaz management dept. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Khanmokhtari, Bahram, 2009. Knowing 
problem solving tools as a effective factor of 
team working. Tehran: industrial research and 
training center of Iran.  

5. Diksaaz, Akram, 2009. Study of principals’ 
knowledge about group dynamicity and its effect 
on girlie high schools teachers’ job satisfaction 
in Tehran. Master thesis. Psychology and 
sociology college, Tehran Markaz management 
dept. 

6. Robbins, Stephen, P., 2008. Organizational 
behavior principles (translated by Ali Parsaeian 
& Seyyed Mohammad Aarabi). Tehran, 
Pajouheshhaye Farhang office. 

7. Lajevardi, Seyyed Jalil, Khanbabaei, Ali, 2007. 
Facilitative factors of knowledge in team works. 
Management knowledge magazine, no.76. 

8. Momeni, Mostafa, 2007. Team working in team 
works. Automobile industry magazine, 106. 

9. Maksol, John, 2006. 17 principals of team 
working (translated by Morteza Zolanvar). 
Tehran. Meeyar Andisheh publisher. 

10. Mirkamali, Seyyed Mohammad, 2002. Human 
relations in institute. (fifth edition), Yasteroun 
publisher.      

11. Hamferiz, John, 2003. Management of 
successful teams. (translated by Davouv Najafi 
Tavana), Tehran. Mehraban Nashr institute. 


