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ABSTRACT 
 
 This study investigated the relationship between job characteristics and job satisfaction of Bank Sepah 
employees in East Azarbaijan province .This is a descriptive-analytical research. Population employed in this 
study consists of 50 branches which their employees were selected based on stratified random sampling of 217 
employees. Questionnaires validity was confirmed by experts. The reliability of research questions was assessed 
by Cronbach's Alfa and the results of this analysis indicate a high level of reliability of these questions to 
measure the variables of this research. Then the SPSS software was used for data analysis. In this study, two 
main hypotheses and five secondary hypotheses were put to test. The research results indicate that there is an 
inverse significant relationship between the variable of job characteristics with job satisfaction and the 
components of job characteristics including skill diversity with job satisfaction, the job significance with job 
satisfaction, job autonomy with job satisfaction and job feedback with job satisfaction of Bank Sepah employees 
in East Azarbaijan province. There is no significant relationship between job identity and job satisfaction. There 
is a significant difference between the relationship of each component of job characteristics and job satisfaction 
in East Azarbaijan province.   
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Introduction 
 
 Human resources in all organizations considered 
to be one of the most important causes in achieving 
organizational goals. To achieve greater efficiencies 
and productivity of this feature, we must know 
motivation factors to satisfy these needs to increase 
efficiency. While all experts on management argue 
that motivation is a complex process with 
multidimensional nature. Therefore, it needs an 
understanding of knowledge and awareness of its art 
to make it applicable. One of motivation factors that 
influences the performance and behavior of a person 
in the organization is job satisfaction and job 
characteristics. Most of these factors in 
organizational environment are important for 
understanding and using motivation. So the model of 
job characteristics specifies how to design or 
redesign your job to make employees feel they and 
the very job are important. If people feel that their 
job is more important to the organization it increases 

efficiency and effectiveness of their employees. It 
increases employee satisfaction in its turn. Although 
one of the hidden but effective factors on the 
behavior of employees is job satisfaction it is 
important to pay attention to job satisfaction in the 
public sector or the private sector. 
 Nowadays, with the changing pace of social 
changes that is consistent with the changes of 
employees' jobs there are some changes in the 
workplace that makes employees feel alienation 
which results in certain behaviors in the organization. 
It is often associated with a loss of motivation in the 
workplace [10]. Making motivation and maximizing 
motivation in the organization requires that managers 
and employees are flexible in the field of their job 
and realize that people have different goals and 
personal needs to satisfy that can be challenged by 
the job [8]. An organization should compromise with 
incompetent workforce motivate employees to meet 
organizational objectives, and if it is necessary they 
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should find effective ways to change patterns and 
direct of organization [1]. 
 In the field of Management and organizational 
behavior, researchers have proposed theories of job 
characteristics to identify job characteristics, the 
combination of these features and the relationship 
between job characteristics and employee 
motivation, job satisfaction and performance of the 
employees [9]. Based on Hackman Richard and 
George Oldham's theory, job characteristics are 
evaluated in five dimensions of Skills diversity, job 
identity, job significance, job autonomy and job 
feedback. According to Smith & his colleagues' 
theory, job satisfaction as a concept in the field of 
organizational behavior is taken into consideration in 
five dimensions (self-employment, salary, 
opportunities for promotion, supervision, and 
coworkers). When employees join the organization, 
they will bring a set of desires, needs and 
experiences or general expectations of their job. Job 
satisfaction is emerging of new demands associated 
with rewards that provides job. 
 Human resources are the most important, most 
valuable and the biggest capital of an organization, 
society and country. That is why all of the 
organizations invest on this precious resource and 
attempt to empower it. It is believed that those 
societies which can flourish these potential forces 
and talents, can finally progress, grow and develop. 
The employees, who work in a position that has the 
main characteristics, are more satisfied with their 
jobs, have high motivation and are more productive. 
Argued that the job characteristics provide great and 
better psychological conditions for the individuals 
who can eventually affect their satisfaction and 
efficiency [6]. 
 This study aims at investigation of the 
relationship between job characteristics and its 
components and job satisfaction. The main question 
of this research is the following: 
  “Is there a relationship between job 
characteristics and job satisfaction among of Sepah 
Bank employees in East Azarbaijan Province?” 
 A brief review of the studies on the relationship 
between job satisfaction and job characteristics 
shows the researchers and organizations pay more 
attention to this subject. In the following we refer to 
some of the studies and their results which are of 
most interest to us. 
 Richard Hackman and Edward Lawler 
conducted a study for the first time in 1971 in a 
telephone company and concluded that when 
employees recognize job characteristics such as skill 
diversity, job identity, job autonomy, task identity, 
the feedback they satisfy with their performance and 
their presence in the workplace is better. This study 
provided the background on the job characteristics 
model of Hackman and Oldham [5] and they found 
during their research the more employees have a high 
level of job characteristics the more their satisfaction 

and performance increase and their absence is 
reduced [3]. 
 A study in 1991 by Adler has been done based 
on Hackman and Oldham's model. In this research he 
concluded that employees who have greater job 
satisfaction, skill diversity, duty significance, will, 
and job feedback would have high intrinsic 
motivation to do their job. He also concluded that 
this relation was adjusted psychological growth of 
employees. Then this relationship decreased with low 
growth of psychosocial needs. The framework of job 
had the greatest effect on job satisfaction  in 
proportion to environmental factors [4]. 
 Another study by Daryoush Gol Mohammadi  
investigated the relationship between job 
characteristics and job satisfaction of Saipa Company 
workers. He concluded that there is no significant 
correlation between motivation of job and employee 
satisfaction. 
 
Materials and Methods 
 
 The present study is a survey type in terms of 
applied research. The population consisted of 500 
employees of Bank Sepah in East Azarbaijan 
province (Tabriz Branches). Stratified random 
sampling was used to calculate the sample size using 
the formula Cochran which is based on a maximum 
sample size is 217 persons. In order to analysis the 
collected data, descriptive and inferential statistical 
methods were used. This research was conducted in 
the winter of 2012. To test the hypothesis, Pearson r 
correlation and Friedman's tests were used. Also 
identify the amount of job satisfaction and also detect 
effective variables in predicting job satisfaction of 
employees, step by step multiple regressions were 
used. 
 In this research, the data collection tool was a 
questionnaire. In order to collect data from samples 
to test the hypotheses of this study, the questionnaire 
has been used for variables set. Questionnaire 
consisted of two sets of questions. The first set of 
questions was drawn up to determine characteristics 
of the sample in terms of gender, age, marital status, 
education level and work experience. The second one 
was drawn up to test hypothesis.   
 The first section includes questions related to the 
independent variables and job characteristics based 
on Hackman and Oldham's model in which the seven 
items Likert scale format is used. It is composed of 
15 questions. 
 The second section included questions on job 
satisfaction, job satisfaction questionnaire (JDI) 
designed by [10] and is used to measure job 
satisfaction in organizations. It is composed of 25 
questions in the five multiple choice Likert scale 
format. In this study, the validity of data collection 
tools was used to validate the symbolic validity. 
Cronbach's alpha was used to test the reliability of 
the test. This method was based on a pilot study of 
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40 employees, using SPSS software for reliability of 
questions of job characteristics and job satisfaction 
which were respectively 0.724 and 0.767 these 
statistics indicated that, at first the questions of the 

questionnaire are correlated with each other and 
secondly, the questionnaire is of high degree of 
reliability. 

 
Table 1: Index of Job Characteristics Questions. 

Number of Questions Job Characteristics 
1-3 Skill Diversity 
4-6 Job Identity 
7-9 Job Significance 

10-12 Job Autonomy 
13-15 Job Feedback 

15 Total 
 
Table 2: Index of Job Satisfaction Questions. 

Number of Questions Job Satisfaction 
1-5 Job 
6-10 Salary 
11-15 Direct manager 
16-20 Progress 
21-25 Associates 

25 Total 
 

 
 
Fig. 1: Research Model. 
 
Results: 
 
 This study investigated the relationship between 
job characteristics and job satisfaction among Bank 
Sepah employees of East Azarbaijan province. The 
data obtained in this study were normal and the result 
is as follows. 
 

There is a Significant Relationship between Job 
Characteristics and Job Satisfaction (H1): 
 
 According to Table 3 the Pearson's r correlation 
test there was a negative reversed significant 
relationship between job satisfaction and job 
characteristics of the 99% confidence level. The 
significance level was (p = 0.000) and the calculated 
rate of correlation was r = -0.462 

 
Table 3: Relationship between job characteristic and job satisfaction H1. 

N r p Sig H1 Results 
217 -0.462 0.000 Accept 

 
There is a significant relationship between skill 
diversity and job satisfaction (H1-1): 
 
 According to Table 4 the Pearson's r correlation 
test there was a negative reversed significant 

relationship between skill diversity and job 
satisfaction at the 95% confidence level. The 
significance level was (p = 0.036) and the calculated 
rate of correlation was r = -0.142 
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Table 4: Relationship between skill diversity and job satisfaction H1-1. 
N r p Sig H1-1 Results 

217 -0.142 0.036 Accept 
 
There is a significant relationship between job 
identity and job satisfaction (H1-2): 
 
 According to Table 5 the Pearson's r correlation 
test there was a negative reversed and there is no 

significant  relationship between job identity and job 
satisfaction, Significant level was (p = 0.548) and the 
calculated rate of correlation was r = -0.041 

 
Table 5: Relationship between job identity and job satisfaction H1-2. 

N r p Sig H1-2 Results 
217 -0.041 0.548 Reject 

 
There is a significant relationship between job 
significance and job satisfaction (H1-3): 
 
 According to Table 6 the Pearson's r correlation 
test there was a negative reversed significant 

relationship between job satisfaction and job 
significance at the 99% confidence level. The 
significance level was (p = 0.000) and the calculated 
rate of correlation was r = -0.295 

 
Table 6: Relationship between job significance and job satisfaction H1-3. 

N r p Sig H1-3 Results 
217 -0.295 0.000 Accept 

 
There is a significant relationship between job 
autonomy and job satisfaction (H1-4): 
 
 According to Table 7 the Pearson's r correlation 
test there was a negative reversed significant 

relationship between job satisfaction and job 
autonomy at the 99% confidence level. The 
significance level was (p = 0.000) and the calculated 
rate of correlation was r = -0.476 

 
Table 7: Relationship between job autonomy and job satisfaction H1-4. 

N r p Sig H1-4 Results 
217 -0.476 0.000 Accept 

 
There is a significant relationship between job 
feedback and job satisfaction (H1-5): 
 
 According to Table 8 the Pearson's r correlation 
test there was a negative reversed significant 

relationship between job satisfaction and job 
feedback at the 99% confidence level. The 
significance level was (p = 0.000) and the calculated 
rate of correlation was r = -0.295 

 
Table 8: Relationship between job feedback and job satisfaction H1-5. 

N r p Sig H1-5 Results 
217 -0.295 0.000 Accept 

 
There is a significant difference between relationship 
of each of the dimensions of job characteristics and 
job satisfaction (H2): 
 
 According to Table 9 the Friedman test, the 
significance level of alpha was 0.05 and less than the 

significance level therefore it is concluded that there 
is a significant difference between relationship of 
each of the dimensions of job characteristics and job 
satisfaction of employees of Bank Sepah in East 
Azarbaijan province. 

 
Table 9: Relationship between job feedback and job satisfaction H2. 

N df Sig Chi-square H2 Results 
217 4 0.000 180.064 Accept 

 
 According to Table 10 each of the elements of 
the relationship between job characteristics and job 

satisfaction among employees of Bank Sepah in East 
Azarbaijan province can be ranked as follows. 
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Table 10: Relationship between job feedback and job satisfaction. 
Components of job characteristic Rank  

Job significance 
Skill diversity 
Job feedback 
Job autonomy 
Job identity 

3.42 
2.43 
2.30 
1.85 
1.10 

 
 
 
 
 

 
Table 11: Summary of Hypotheses Results.  

Hypotheses P-value Test Sig Results 
Job Characteristic whit Job Satisfaction -0.462 rp (0.000) Accept 

Skill diversity whit Job Satisfaction -0.142 rp (0.036) Accept 
Job Identity whit Job Satisfaction -0.041 rp (0.548) Reject 

Job Significance whit Job Satisfaction -0.295 rp (0.000) Accept 
Job Autonomy whit Job Satisfaction -0.476 rp (0.000) Accept 
Job feedback whit Job Satisfaction -0.295 rp (0.000) Accept 

Dimensions of job characteristics and Job Satisfaction 180.064 Friedman (0.000) Accept 

 
 The obtained findings from multiple regressions 
revealed that in the relationship between two 
independent variables and job satisfaction, the 
correlation equals R=0/52 and  Equals 0/26; these 
results showed that independent variables can predict 
job satisfaction of employees for 26%. In this 

research the form of regression was linear; by 

eliminating constant value ( ) through standardizing 
these results were revealed: β = -0/437 , β = -0/217. 
Each of these has a reverse effect on the prediction of 
job satisfaction. 

 
Table 12: Multiple correlation coefficient to predict job satisfaction. 

Model Multiple correlation coefficient Coefficient of determination Pure coefficient Estimated standard error 
1 0.476 0.227 0.223 0.308 
2 0.522 0.272 0.265 0.299 

 
Discussion: 
 
 Nowadays, the importance of human resources 
in organizations to achieve the wanted objectives has 
been clear more than past. Thus, human resources 
and management need more attention. Therefore 
human resource management is tantamount to other 
managements should be considered more sensitive. 
The supreme art of directors and official authorities 
is keeping an efficient workforce to increase 
productivity. Paying attention to human resources 
and preserving this important resource consent 
results in job satisfaction that brings efficiency. 
Therefore, keeping and regarding human resources 
would appear in employee's job satisfaction. Also, 
one of the important cases in the job and job finesses 
is to improve organizational effectiveness and 
satisfaction among employees. Human resource 
managers should pay special attention to them. 
 The results of this study showed there is no 
direct positive relationship between job 
characteristics and job satisfaction of employees. In 
other words, there is an indirect negative reversed 
relationship between job characteristics and job 
satisfaction among employees of Bank Sepah in East 
Azerbaijan province (Tabriz Branches). There are 
also significant differences between each component 
of employee's job characteristics with job 
satisfaction. 
 The research of Daryoush Ghol Mohammadi, 
examined the issue of the relationship between job 
characteristics and job satisfaction among Saipa 
Company, inferred there was no significant 

relationship between job characteristics, job 
motivation and employee job satisfaction. The 
findings of the Nile and Shelters showed there is a 
negative relationship between job characteristics and 
job satisfaction. The conducted research results of 
Mohammadi, Takht Taghdis, Iraji Rad [7], Hackman 
and Oldham [5], and Adler showed there is a direct 
positive relationship between job characteristics and 
job satisfaction. 
 The results of finding this research were 
consistent with the studies of Nile, Shelters and Ghol 
Mohammadi but it was inconsistent with the studies 
of Takht Taghdis, Iraji Rad [9], Hackman and 
Oldham [5] and Adler. 
 The results showed that there is no positive 
relationship between job characteristics and job 
satisfaction of employees. Therefore, to increase the 
influence of these variables on job satisfaction of 
employees of Bank Sepah of East Azerbaijan 
province (Branches city of Tabriz) the below 
suggestions are presented. 
1. Redesigning job to achieve goals and the mission 
of the organization along with its importance. 
2. Revising tasks and making easier the way of doing 
tasks. 
3. Greater coordination and consistency between jobs 
and workers. 
4. The use of competent and highly skilled 
employees in the needed jobs according to their skill 
diversity. 
5. Emphasis on accurate teaching and learning, 
correct and proper performance of jobs. 
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6. Simplifying and decreasing the way of doing jobs 
that have a diversity of skills, supplying and 
increasing the needed of employees. 
7. Running pre-service and in-service courses, 
workshops and seminars in various fields to increase 
efficiency of employees. Education is an important 
technique in improving the characteristics and 
motivation of individuals.   
8. Establishment of a convenient and efficient system 
of human resource management which is considered 
to be necessary in organizations till to provide and 
run solutions for organizations and individuals' best 
performance by identifying individuals, jobs and 
motivation.  
 
Conclusion: 
 
 Given the present study has been done among 
employees of a financial institution (Bank Sepah) the 
results of the study reveals the need for special 
attention of top managers and officials on job 
satisfaction more than past. Job satisfaction of human 
resources is one of the important causes to influence 
the strategic goals and organizational success in any 
organization, including financial and nonfinancial. 
 In society organizations that are attentive, and 
their employees' satisfaction is of particular 
importance, have a particular mobility and flexibility 
to respond to rapid changes in the environment and 
reach to their goal easily. Fall and lack of job 
satisfaction in organizations and financial institutions 
reduces gradually motivation of employees and leads 
to human resource crises and weakness of their 
performance. Such condition makes organizations 
have no access to their objectives. Therefore, it is 
necessary to make effective decisions to improve 
employees' satisfaction. It is achievable by revising 
and redesigning jobs and other influencing causes in 
this case. 
This study is a serious warning for top managers and 
human resource managers. 
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