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ABSTRACT 
 

Manager’s selective styles for conflict solution in organization have been affected by their unique 
characteristics like personality, attitudes and gender. The purpose of this study was investigation the relationship 
between personality traits and conflict management strategies which was done by field study on the … 
managers and assistants of physical education of  Isfahan's physical education headquarter in ... Methodology of 
this research was descriptive analytical. Instruments for gathering data were short form of NEO personality 
traits inventory and, Robbins conflict management questionnaire. For data analyze descriptive statistic, Pearson 
correlation coefficients and multiple regression (enter and stepwise) was used. The result indicated positive 
significant relationship between agreeableness, extraversion and neuroticism traits with non-confrontation and 
controlling strategies. Result of multiple regression analysis indicated conscientiousness trait was best predictor 
for non-confrontation strategy also extraversion and agreeableness were best predictor for solution- orientation 
strategy. Regarding to the result of study we suggest for choosing competent managers, must pay special 
attention to their personality traits..   
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Introduction 

 
Conflict and conflict management are nowadays 

the focus of managers and organization authorities. 
Conflict in organization causes waste of energy and 
talents of employees. In addition, human resources 
and production staff do not make progress and waste 
human and physical capital rather than uniting 
appropriately and sensibly to achieve objectives. 
Disagreement and conflict in organization bring 
about the fact that lots of manager's time be devoted 
to prevention, reduction or solution of problems. 
Some scholars of social sciences believe that 
diversity of work group through conflict influences 
performance; therefore, managers should be aware of 
the source of conflicts and the effect of diversity on 
conflict and suitable strategies to deal with it. In 
sport organizations too conflict is a serious issue, and 
managers must manage effectively conflicts and 
disagreements in order to put forward useful 
programs to provide physical and mental health of 
athletes and acquiring championship and medals and 
make the most use of experts. identifies conflict as 
the disagreement of individuals about primary 
objectives, secondary objectives and values. Golfand 
ET. Al (2008) defines conflict as disagreement and 
contrast among individuals and groups about 

interests, beliefs and values. Conflict is not 
unpleasant in nature, and if managed correctly, it can 
bring about considerable positive results and is an 
effective power in groups and organizations. 

Personality is one of the most determinant 
factors in confronting with others.  recognizes 
personality as a series of unique and relatively stable 
attributes and features which managers show in 
different management levels in decisions, 
management behaviors confronting others. 
Personality consists of features which enables 
individuals to communicate with others. The concept 
of personality is important in management because 
plays a significant role in individual's perception, 
evaluation and reaction to environment. The selected 
style of managers to resolve conflicts is influenced 
by their unique characteristics as personality, attitude 
and gender.       describes personality as every 
person's specific route in the search for interpreting 
the meaning of life. Some studies examined 
psychological characteristics of athletes as 
personality traits, temperaments, and different 
confrontation styles.  

 Believes that in sports organizations features 
like decisiveness, loving sport, and ability to 
effectively communicate with athletes and coaches 
are required for an effective management. They have 
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a close relationship with personality of individual, 
for instance introvert sport managers avoid long-term 
and occasionally problematic activities. By resisting 
against changes they tend to keep present condition. 
Extrovert managers are more powerful in 
establishing effective relationship among staff 
specially coaches and athletes, and adapt their 
behavior with the culture of their organization and 
interests of subordinates. 

Barron points out those personality traits create 
specific tendencies to solve interpersonal conflicts; 
some avoid conflict, some compromise, while others 
compete against it. Wood et al [5] state that 
extroversion and compatible personality traits 
significantly predict the four style of conflict solving. 
In examining college students [6] found out that 
cooperation style has a positive relationship with 
extroversion, agreeableness and neuroticism and a 
negative relationship with openness. In addition, 
extroversion has a negative relationship with 
compromise and avoidance styles. there is a positive 
relationship between avoidance style and neuroticism 
and extroversion, a negative relationship between 
dominance style and agreeableness, and a positive 
relationship between agreeableness and extroversion. 
Tolerance style had a positive relationship with 
neuroticism and a negative relationship with 
flexibility. In examining the relationship between 
personality traits and conflict solving, [8] 
demonstrate that there is a negative relationship 
between neuroticism and avoidance, compromise and 
tolerance styles, but there is a positive relationship 
between extroversion and competition and 
participation styles.  Revealed that there is a 
relationship between neuroticism and extroversion 
and conflict management through coercion and 
resorting to force. But no relationship was identified 
between other personality traits and conflict 
management.  

Awareness of intra-organization conflicts and 
their effect on the quality of managers' decisions can 
facilitate implementation of those policies which 
advocate positive side of conflicts and reduces their 
negative effects. Undoubtedly, the nature of physical 
education and sport provides the grounds for many 
conflicts and contrasts, and consequently encounters 
managers of sport organizations with numerous 
problems which finally inflict irretrievable damages 
to countries sport system. Physical education 
organizations of provinces as one of the most 
important sport centers are need extreme need of 
managers who have positive personality traits and are 
smart and intelligent so that they can encounter 
properly conflicts and crises of organization. 
According to the inevitable effect of efficient 
management in solving conflicts and contrasts of 
sport organizations and significance of personality 
traits of managers to recognize and avoid these 
contrasts by efficient methods to minimize the its 

negative effects, it seems necessary to carry out more 
research in this area.  

In addition, investigating the literature indicate 
that even though some studies have been conducted 
to realize the relationship between personality traits 
and conflict solving strategies in abroad, home 
studies concentrate on investigating personality traits 
of managers and their relationship with strategies to 
encounter conflicts. There is no study which deals 
with the relationship between personality traits and 
strategies of conflict management of sport managers 
specially managers of physical education of Isfahan 
province. The main objective of this study is to 
investigate the relationship between personality traits 
and conflict management strategies in managers of 
physical education organizations of Isfahan province 
and tries to find out whether there is a relationship 
between fivefold personality traits (openness, 
neuroticism, extroversion, agreeableness and 
conscientious) and threefold conflict strategies (not 
opposition, control, problem solving attitude). 
Researcher hopes that research results help 
authorities and programmers of physical education 
organizations in centers of province to take into 
account numerous effective factors especially 
personality traits in appointment of managers of 
organizations.  

 
Methodology: 

 
Present study is regressive descriptive which is 

carried out as a field survey.  
Participants 
The population of this study involves all 

managers and deputies of physical education 
organizations of townships, chairmen and vice-
chairmen of sport committees of Isfahan in 2009 
(N=140). As population was small head-count 
sampling method was used and all population 
consisted the sample of our study (N=14). However, 
among distributed questionnaires, 118 questionnaires 
were usable.  

1. Researcher-made questionnaire which 
consists of 10 questions about demographic 
characteristics (age, gender, marital status, education, 
major, employment status, organizational position, 
experience, management background and sport 
background). 

2. NEO personality inventory questionnaire 
(short form) a 60 item closed-response which 
measures the Big Five personality traits: openness, 
neuroticism, extroversion, agreeableness and 
conscientiousness. In other words there are 12 items 
for each factor. It was first developed by McCrae and 
Costa in 1985[9]. It is answered on a five-point 
Likert scale (completely agree, agree, no idea, 
disagree, completely disagree) which are rated 0, 2, 
3, 4, 5 (considering negative items). made use of this 
questionnaire in their studies. The reliability of 
questionnaire was tested by Cronbach's Alpha and 
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bisection. In addition, validity of factors were 
measured by Bartlett's test which were E=.66, N=.56, 
A=.59, C= .39, O=.59 and were significant at 
P<0.001.  

3. Standard questionnaire of conflict 
management style developed by Pountan and 
Willson. It is given in Rabins organizational 
behavior. It summarizes 5 conflict management 
styles of avoiding the conflicts, giving in, 
compromising and collaborating and competing in 3 
strategies of control, avoiding conflict and problem 
solving and measure them which include a. strategy 
of avoiding conflict (a mixture of avoidance and 
giving in), b. problem solving strategy (a mixture of 
compromising and collaborating), and c. control 
strategy (similar to competitive style) These 
strategies and number of questionnaire items are 
presented in table2. It consists of 30 seven-item 
questions which are devised according to Likert scale 
and are rated from 1 to 7.  made use of this 
questionnaire. Their coefficients are presented in 
table3.  

Descriptive statistics was employed to describe 
data, and inferential statistics (Pearson Correlation 
coefficient and multiple stepwise regressions) was 
used to test research hypotheses. The significance 
level was P<0.05. 

 
Research Findings: 

 
According to descriptive findings 61.01% of 

participants were male and 38.9% of them were 
female. More participants were 41-50 years old 
(34.7%) and above 61 year-old participants (3.4%) 
showed the least frequency. Academic major of 
44.9% participants was physical education, 12.7% 
management and 42.4 % studied other majors. 55.1 
% participants had a BA degree (the most 
frequency), and 11.9% participants had diploma 
degree (the least frequency). Most participants 
(70.3%) had 1-10 years management experience. 
36.4% participants had 11-20 years sport experience 
(the most). Descriptive findings of variables of 
conflict management strategies and Big Five 
personality traits questionnaire are illustrated in 
table4. 

According to the results of table4, problem 
solving strategy has the highest score (mean: 3.55), 
and avoiding conflict strategy shows the lowest score 
(mean: 1.75). In addition, conscientious (m: 3.19) 
and neuroticism (1.23) personality traits obtained 
highest and lowest scores respectively. Table 5 
indicates the simple relationship between personality 
traits and conflict management strategies. 

According to the correlation results there is a 
significantly positive relationship between 
neuroticism and control and avoiding conflict 
strategies, and a significantly negative relationship 

between neuroticism and problem solving strategy. 
There is a significantly positive relationship between 
problem solving strategy and conscientious, 
extroversion and agreeableness. There is a 
significantly negative relationship between 
agreeableness and control and avoiding conflict, and 
a significantly positive relationship between 
conscientious and avoiding conflict strategy. 

According to the results of multiple regression 
according to the entering data method of table6, 
coefficient for mixed linear managers' personality 
traits and avoiding conflict strategy is MR: .340 with 
determination coefficient of RS=.116 which is 
significant at p=0.016. Multiple regression 
coefficient of managers' personality traits with 
control strategy is MR= 0.290 and determination 
coefficient is RS=0.084 which is not significant at 
p=0.077. in addition, multiple regression coefficient 
of managers' personality traits and problem solving 
strategy is MR=0.462 and determination coefficient 
is RS=0.214 which is significant at P<0.001. 
According to the obtained determination coefficient, 
it was revealed that about 11% variance of avoiding 
conflict variable is determined by predictor variables 
of openness, extroversion, neuroticism, 
agreeableness, and conscientious personality traits. In 
addition, 21% variance of problem-solving variable 
is determined by predictor variables of openness, 
extroversion, neuroticism, agreeableness, and 
conscientious personality traits. In other words, Big 
Five traits can predict just problem-solving and 
avoiding conflict strategies and play no role in the 
prediction of control strategy. 

According to the results of stepwise regression 
(table7), just conscientious is the best predictor of 
avoiding conflict strategy (MR= 0.290, and 
determination coefficient of RS=0.84) which is 
significant at p<0.001. Furthermore, stepwise 
multiple regression results are presented in table8 
which indicate that extroversion and agreeableness 
are the best predictors of problem-solving strategy 
(MR: 0.445 and determination coefficient of RS: 
0.198) which is significant at p=0.008. 

 
Discussion and Conclusion: 

 
Research findings indicate that there is no 

relationship between openness and three-fold conflict 
management strategies which is in agreement with 
[6],  but contradicts [12] This finding can be 
explained by the fact that openness, by experience, is 
the least valid factor in NEO five-factor model.  in 
examining psychoanalytic aspects of NEO five-factor 
questionnaire found out this trait lacks acceptable 
internal validity in Iranian model. Therefore, this 
may be one of the reasons of the insignificance of the 
relationship between openness trait and conflict 
management strategies. 
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Table1: reliability of NEO personality questionnaire in present study. 
variable Reliability coefficient 

Cronpach's alpha bisection 
Neuroticism N .60 .62 
Extroversion E .61 .63 
Openness O .42 .51 
Agreeableness A .52 .50 
Conscientiousness C .73 .67 

 
Table 2: Conflict management strategies and their items in questionnaire 

Conflict management strategies Item number 
Avoiding conflict 2, 5, 7, 12, 4, 15, 23, 24, 25, 27, 28, 29 
Problem solving 1, 4, 6, 8, 9, 11, 13, 16, 19, 20, 21 
control 3, 10, 17, 18, 22, 26, 30 

 
Table 1: Reliability coefficient of conflict management questionnaire in present study 

variable Reliability coefficient 
Cronpach's alpha bisection 

Avoiding conflict .51 .63 
Control .73 .79 
Problem solving .70 .73 

 
Table 2: Mean and standard deviation of conflict management strategies variable and personality traits 

 mean SD min max 
Avoiding conflict st. 1.75 .344 1.08 2.67 
Control st. 2.95 .650 1.29 4.86 
Problem solving st. 3.55 .495 27.2 4.55 
Extroversion tr. 2.77 .411 1.58 3.58 
 Neourotiicsm tr. 1.23 .433 .25 2.25 
Openness tr. 2.17 .362 1.50 3.25 
Agreeableness tr. 2.73 .378 1.83 3.50 
Conscientiousness tr. 3.19 .393 2.25 4 

 
Table 3: Simple regression coefficients between openness trait and conflict management strategy 

Predictor variable Statistic scale r p N 
Criterion variable 

openness Avoiding conflict -0.04 .331 118 
control -0.03 .373 
Problem solving .11 .105 

neuroticism Avoiding conflict .25 .013 118 
control .16 .034 
Problem solving -0.18 0.023 

extroversion Avoiding conflict -0.06 .253 118 
control 0.01 .453 
Problem solving .38 0.001 

agreeableness Avoiding conflict -.241 .004 118 
control -.22 0.007 
Problem solving .35 0.001 

conscientiousness Avoiding conflict -.29 0.001 118 
control 0.01 .45 
Problem solving .31 0.001 

 
Table 4: Multiple regressions between personality traits and conflict management strategies (entrance) 

 MR RS FP Variables and regression coefficients constant 
 Openness extroversion neuroticism agreeableness conscientiousness 
Avoiding 
conflict 

.340 .116 F=2.929 
P=.016 

B=0.001 
β=0.001 
t=0.007 
p=0.995 

B=.103 
β=.123 
t=1.181 
p=.240 

B=.081 
β=.103 
t=.956 
p=.341 

B=.119 
β=.131 
t=1.228 
p=.222 

B=.214 
β=.224 
t=2.351 
p=.020 

2.38 

control .290 .084 F=2.05 
p=0.077 

B=0.023 
β=0.013  
t=.137 
.891 

B=.173 
β=.110 
t=1.030 
p=.305 

B=.210 
β=.140 
t=1.28 
p=.203 

B=.436. 
β=-.253 
t=-.2.33 
p=0.021 

B=.215 
β=.130 
t=1.231 
p=.221 

2.77 

Problem 
solving 

.462 .214 F=6.095 
P<0.001 

B=0.012 
β=0.009 
t=.101 

B=.343 
β=.285 
t=2.89 
p=0.005 

B=1.090 
β=.093 
t=.924 
p=.358 

B=.307 
β=.234 
t=2.22 
p=0.022 

B=.161 
β=.128 
t=1.305 
p=.195 

1.10 
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Table 5: multiple regression of personality trait components and avoiding conflict strategy (stepwise) 
Statistic index MR RS FP R2 Constatnt (a) 
Predictor variable 1 
Conscientiousness  .29 0.084 F=10.62 

P<0.001 
B=-.253 
β=-.290 
t=-3.26 
p=0.001 

2.56 

 
Statistic index MR RS F 

P 
R2 Constant (a) 

Predictor variable 2 1 
Extroversion .383 .147 F=19.93 

P<0.001 
B=.461 
β=.383 
t=4.46 
p=0.001 

- 2.27 

agreeableness .445 .198 F=14.19 
P<0.001 

B=.358 
β=.297 
t=3.33 
p=.001 

B=.358 
β=.242 
t=2.71 
p=.008 

1.693 

 
Findings indicate that there is significantly 

positive relationship between conscientious and 
avoiding conflict and control strategies, and a 
significantly negative relationship between 
conscientious and problem solving strategy which is 
in agreement with Ousach [12], [8]. It is interesting 
to note that show high conscientious have low 
emotional stability, and in complicated situations and 
conflict tend to avoid conflicts and give in instead of 
competition. They are not interested in collaboration 
to resolve the conflict. [10 believe that managers who 
frequently resort to coercive management suffer from 
personality problems and because of the lack 
confidence in the "I" of their personality and inherent 
aggressive behaviors, they select conflict resolution 
method by authority and coercion because they 
believe that they can force others to obey rule by 
power and coercion. 

It was found out that there is a significantly 
positive relationship between extroversion and 
problem solving strategy. This finding is in 
agreement with Kalantari, [5], [6] Ousach, [8] [12]. 
This finding can be explained by the fact that 
extrovert people are social, philanthropic, decisive, 
active, energetic and optimistic and in conflicts try to 
recognize their basic reason, and resolve them by 
analyzing and considering them. In other words, they 
make the most use of problem solving strategy. [10] 
Believes that managers adopt compromise style who 
possesses required energy and ability to resolve 
conflicts. Henceforth, they talk with conflicting 
groups and joining them through commonalities to 
compromise between them. Therefore, it can be 
stated that using compromise style requires lots of 
energy and time, and extrovert managers possess this 
energy because of their traits and personality. They 
can compromise between conflicting groups by their 
human relation skills.  

Research findings indicate that there 
agreeableness has a significantly negative 
relationship with avoiding conflict and control, and a 
significantly positive relationship with problem 
solving which is in agreement with [5] [6], Ousach , 
[8], and [12] In other words, agreeable people tend to 

cooperate, trust and support in their interpersonal 
relationships. They less put themselves in opposition 
with others; therefore, make use of problem solving 
strategy more than control. Conscientious shows a 
significantly negative relationship with avoiding 
conflict, and a significantly positive relationship with 
problem solving. This finding agrees with [12]. 
Conscientious people usually have aims, are 
determined and are less isolated. They try to compete 
against conflicts and make the most use of problem 
solving. Conversely, those who show low 
consciences resort to compromise and collaboration 
and avoiding conflict to resolve the conflicts. 

According to the regression results, 11% of 
variance of avoiding conflict variable and 21% of 
variance of problem solving variable are determined 
by personality traits predictor variables. This finding 
agrees with [5], Ousach and [8] In addition, stepwise 
regression results indicate the conscientiousness is 
the best predictor of avoiding conflict strategy. 
Extroversion and agreeableness are the best 
predictors of problem solving strategy. [14] Reports 
a significant relationship between managers' 
personality traits and their conflict resolution style. 
Therefore, managers who possess more healthy 
personality traits resort to more suitable strategies in 
resolving organization conflicts.  

Finally, according to the results of this study, 
there is a significant relationship between problem 
solving strategy and extroversion, conscientiousness 
and agreeableness. Theoretical framework and 
literature indicate that most management rhetoricians 
agree that problem solving strategy is effective and 
desirable. Therefore it is suggested to employ 
managers who are extrovert, conscientious and 
agreeable and avoid neuroticism managers. It is 
recommended to authorities and planners to take into 
account numerous effective factors especially 
individuals' personality traits in appointing and 
selecting managers of physical education 
departments of province centers, and before 
recruiting them examine their personality traits by 
questionnaires and valid tests so that their personality 
traits become one of the appropriate selection 
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criteria. It suggested to hold workshops and 
management educational courses for managers so 
that they learn necessary instructions to keep 
conflicts at a suitable level and make use of 
constructive conflicts to produce organization 
dynamism and control them in a way that prevent 
crisis in organization. 
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